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ABC Benin mobilises and supports diaspora investors and
volunteers across Europe through expert advisory support,
training, grants and loans to create jobs in emerging and
diverse sectors.
It increases the employability and business skills of Beninese
young people and women by providing mentors, business
advisory, business development sessions and investment to
enable them to create sustainable income opportunities.
The AFFORD Business Centre (ABC) launched its ABC Benin
project in February 2020 to enhance the investment potential of
the diaspora in the small- and medium-sized enterprise sector.
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Executive summary
Sixty years after independence, with its relatively stable political climate, youthful demographic (under 25s
representing 60 percent of the population; and women representing just over half of the population), Benin is
repositioning as an attractive destination for new investors and entrepreneurs (Asala 2020). The cost of living is
considerably cheaper than Europe and there is a growing middle class and a more open market. New reforms
favourable to entrepreneurs have been introduced by the government which encourage the creation of
businesses. The purpose of this preliminary field study is to map out the skills and preferences of, and
challenges faced by the potential pool of diaspora investors and volunteers so that ABC Benin can incorporate
the learnings into its future action plans, advocacy strategies and development of its business support services.
This mapping study was undertaken by ABC Benin as the initial phase of a strategy to harness diaspora
resources and investment for enterprise development, strengthen entrepreneurship and create sustainable
employment in Benin. It was conducted mostly in April and May 2020 (with further input in September 2020),
mainly among Europe-based Beninese and other African diaspora investors, entrepreneurs, volunteers and
philanthropists interested in doing business in Benin and supporting the ABC Benin agenda.
Overall, the study findings indicate a strong linkage among Beninese diaspora in Europe and their country of
origin. To date there have been three Symposia of the Beninese diaspora abroad together with ad hoc initiatives
by members of the diaspora community to support development in Benin. Although these initiatives may have
already brought about some small benefits, there needs to be a more focused intervention by way of strategic
alliance between ABC Benin, diaspora organizations, development partners and the Government of Benin.
There is a growing entrepreneurial movement in Africa. At least two key Benin-focused business conferences are
scheduled between September and November 2020, to be conducted online because of COVID-19: the 3rd
annual Benin Investment Forum, advertising Benin as the gateway to the West African market, and FEDIA, a
diaspora economic forum for the Industrialisation of Africa. This survey confirms there is a reservoir of Beninese
diaspora in Europe and beyond, offering a diversity of skills and experience and ready to mobilise to undertake
or support entrepreneurial activities and investments in the short-term. Most notable was the significant
percentage of 98% Beninese diaspora in the sub-region including ECOWAS countries, and a significant 60% of
remittances also coming from the sub-region.
The study adopted a desk-based literature review and primary data collection, using questionnaire interviews
and focus group discussions. It was conducted entirely digitally due to the COVID-19 pandemic and this needs to
be considered in relation to the findings. Physical events are one of the most common ways to reach out to
diasporas, but here there was no opportunity to hold group meetings, face-to-face visits, or roadshows.
Despite the relatively small sample size of 45 respondents, the online survey captured rich data about their
background, interests, knowledge, and activities. It also identified potential entrepreneurs and investors willing to
participate in the ABC Benin programme. Most encouragingly, about a third of participants indicated their
immediate availability and a further 26 percent suggested their availability within 1-3 months. The main
constraints affecting prospective participants’ ability was full or part-time work, family, and budgetary constraints.
The geographical spread of respondents and inclusion of non-Beninese respondents allowed for disparate views
from distinct locations and the perspectives of national and non-national investors. The education levels and
fields of training indicated also suggested a rich and diverse reservoir of skills and experiences to be tapped into.
71 percent of those surveyed had an existing business, either in Benin or outside the country. An overwhelming
89 percent intended to intensify, start, or expand their activities in Benin. Their top three areas of concern were
finance, understanding the local market and knowing in which sector to invest.
Top characteristics identified for success were a willingness to learn and openness to constructive criticism. 88
percent of respondents felt insufficiently aware about the facilities set up by the Beninese government to support
business creation. Issues impeding success were listed in order as lack of access to finance, infrastructure,
access to skills/qualifications, access to innovation assets and the regulatory and institutional framework.
There was considerable demand for access to a transnational business support network that enables diaspora
engagement with business/professional networks in Benin. Additional support was requested with financial
management and access to business mentors/coaches. More than half the participants wanted to build a strong
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management team and requested support for their company’s innovation and/or technological progress. Other
suggestions were for assistance with strategic management of firms abroad, communications to profile firms,
developing collaboration in the sub-region, tax exemption for firms in the first three years of start-up and enacting
laws allowing foreign entrepreneurs to have access to certain targeted businesses.
Diaspora respondents were also clear that they wished to share their opportunities and aspirations with Beninese
on the ground, adding value where possible, contributing to a ‘positive and can-do’ mindset. They saw the
potential for skills transmission, training, job creation and encouraging entrepreneurship. Some specifically
wanted to target a female and/or youth demographic. They perceived the need for policy practice and change
and thought they could play some part in that process. They also sought to leverage local agricultural resources,
lower food costs and contribute to food self-sufficiency.
Findings of this research and the recommendations below were presented to diaspora entrepreneurs and
investors, as well as representatives of the Beninese government and the African Union Citizens and Diaspora
Directorate (AU-CIDO) at an online round table meeting organised by AFFORD on 29 September 2020.
Participants validated these findings, noting in particular the lack of knowledge of existing business support
networks which Beninese and diaspora entrepreneurs and investors could access, the lack of access to finance
for entrepreneurs and in particular the challenge faced by potential investors in identifying businesses that were
ready for investment and had adequate skills. Participants also noted that the lack of a published diaspora policy
or strategy compounded these challenges.
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Key recommendations
For ABC Benin and agencies that provide business development support to SMEs
This study has proven the need for sustained business development activity and to continue to:
1. Provide business support – training, advice, mentoring, coaching and practical resources for Beninese
diaspora investors/entrepreneurs
2. Improve business knowledge among the African diaspora and local Beninese investors/entrepreneurs
and provide opportunities for networking and strengthening diaspora-Africa relations.
3. Facilitate relationships and partnerships between diaspora and local actors and decision-makers
capable of addressing the issues, as well as international stakeholders.
4. Advocate for the removal of obstacles to investment and growth of SMEs in Benin, with particular
attention to unfavourable policy environment, access to finance/credit. Work with local policymakers and
financial institutions to address lack of access to finance/credit opportunities.
5. Leverage forthcoming investment conferences organised in Benin to capitalise on synergies.
For Government of Benin and policymakers
6. Address the lack of synergy between the existing multiple diaspora engagement and migration
structures (and national development plans) to work towards a comprehensive diaspora and national
migration management policy. Commit to both human resources and funding to further develop
embryonic projects and programmes that work towards this goal and to enhance their visibility for
Beninese diaspora and nationals. The Benin Investment Forum due to take place between September
and November 2020 would be of particular interest to diaspora investors/entrepreneurs.
7. Build on the existing National Policy Plan for Beninese Diaspora with a focus beyond remittances to
developing structures for harnessing diaspora skills and leveraging other resources – through suitable
match-fund schemes - for entrepreneurship and investment.
8. With an estimated 98% of Beninese diaspora in the ECOWAS and African sub-region, diaspora or
migration policies need to take into account South-South migration and diaspora contributions from the
sub-region.
9. Build on the existing strategic framework for monitoring migration management to work towards
producing precise and reliable information on the size and location of the Beninese diaspora, and
devise better methods to measure the impact of remittances from the diaspora.
10. Reliable data and information are prerequisites for governments to be able to engage diasporas in
programmes for development. Devise more effective mechanisms for measuring Beninese diaspora
abroad that also includes subsequent generations. One barrier to data collection on diasporas may be
the reluctance of diaspora populations to respond to surveys and governmental inquiries; a neutral body
may need to undertake such an exercise.
11. Improve the communication strategy with the diaspora and showcase initiatives undertaken (evidencing
implementation and follow-up) to date between government and diaspora to increase engagement and
enhance development initiatives for Benin.
12. Given the smaller demographic of the Benin diaspora, it is important that a strategy for reaching 'friends
of Benin’ is included in the national diaspora policy. This could be in the area of heritage tourism – an
example of this is the 2019 ‘Year of return’ campaign in Ghana which saw over 200,000 diaspora
visitors take part in heritage tourism in Ghana and generated over $1.5million1.
For diaspora SMEs and investors
13. Engage with and leverage available business networks with relevant stakeholders and institutions in
their countries of destination and in Benin.
14. Be prepared to, and encourage network and diaspora members, to participate in diaspora mapping
exercises such as these, which can make a real difference in structuring and enhancing diaspora
contribution to job creation and skills exchange in Benin in the longer term.

1

https://www.ghanabusinessnews.com/2020/01/09/president-says-year-of-return-generated-over-1-5b-for-ghana/
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Introduction
AFFORD-UK has been working on the theme of developing access and action of the diaspora for more than a
quarter of a century and has obtained the support of the Swiss Agency for Development and Cooperation (SDC)
to set up this pilot project in Benin based on the accumulation of similar and complementary experiences around
the deployment of investment and entrepreneurship of the African diaspora in Africa.
The AFFORD Business Centre Benin (“ABC Benin”) is a new initiative whose remit is to harness and maximise
diaspora knowledge, financial and physical contributions to stimulate wealth, generate employment and promote
social development in Benin.
The intention is for this ten-month pilot project to form the initial phase of a larger multi-year programme – in
partnership with SDC - of entrepreneurial support and job creation in four target countries in Africa, two of which
will be Francophone (Benin and Cote d'Ivoire) and two of which will be Anglophone (Ghana, Nigeria).
This pilot phase aims to lay a solid foundation for a longer-term programme focused on sustainable intervention
addressing the root causes of poverty and irregular migration in and from Benin with a focus on working with
diaspora and local investors and entrepreneurs for the expansion, sustainability and profitability of SMEs,
creation of quality and decent jobs, and making socio-economic impact.
This initial 10-month pilot phase is intended to engage and mobilise Beninese and other diaspora interested in
investment and entrepreneurship in Benin. This phase will build their capacity, strengthen their business skills
and knowledge of doing business in Benin, and help them leverage and maximise their resources towards
enterprise development and job creation in Benin. This study and initial mapping of Europe-based Beninese
diaspora investors, entrepreneurs and volunteers has been carried out as part of the outreach and mobilisation
campaign of the programme. The mapping exercise will also provide a better understanding of current practices,
and the needs of, existing and potential diaspora investors in Benin.
This phase will also allow for preliminary field studies, policy advocacy, and networking in the diaspora and
establish the necessary infrastructure (a proposed diaspora hub in Benin) and operational environment
(developing strategic and operational partnerships in Benin) to implement the programme.
The report is structured as follows:
Section two provides a brief Introduction. Section three summarizes the main findings from the literature review
undertaken on migratory trends among the Beninese diaspora and lists some government, inter-governmental
and civil society initiatives to engage diaspora.
Section four sets out the research objectives and explains how primary data was collected and methodological
issues involved. It explains how the questionnaires and focus group discussions were used to collect data from
the target diaspora demographic. It also sheds light on the research limitations, challenges faced by conducting
an outreach exercise during a period of lockdown in Europe – and how these were surmounted.
Sections five and six set out the key findings from the online survey and focus group discussions respectively.
Section seven offers an analysis of the findings and section eight presents a conclusion and recommendations.
Finally, the appendices list respondents (anonymised) to the survey and focus group, as well as various diaspora
associations, networks and individuals (anonymised) in Europe and Africa who were contacted to disseminate
information through their platforms or in some cases to participate in the mapping survey. The data collection
tools used are included in Appendix 3 at the end of the report.

8

Desktop research and literature review
Background
The global COVID-19 health and subsequent economic crisis has been a major unforeseen disruption.
Nonetheless the ABC Benin project has stayed the course by adapting its engagement activities with the
Beninese diaspora, which, together with the mapping and the study of needs, constitute the initial phase of the
project.
The aim of the project is to harness diaspora resources and investment for enterprise development and job
creation in Benin. Its starting point was an inventory and an assessment of the needs and obstacles encountered
by diaspora actors wishing to set up or expand their business in Benin.
The primary focus of this phase is to identify through research and mapping, diaspora investors/entrepreneurs,
platforms/networks and organisations already active in Benin, or those interested in investment opportunities in
Benin, or in sharing their skills or supporting the entrepreneurial ecosystem in Benin.

The Benin economy, enterprise and employment
According to the African Economic Outlook 2020, Benin, together with five other African countries (Rwanda,
Ethiopia, Côte d’Ivoire, Ghana, Tanzania), is among the 10 fastest growing economies in the world (African
Economic Outlook 2020). Economic growth in Benin is healthy and consistent with an estimated 6.7% in 2019,
owing to an increase in public investment from 21% of GDP in 2016 to 29.6% in 2019 (AFDB 2020). The
country’s GDP grew by 6.4% in 2019 (IMF 2020). Based on the IMF forecasts this figure will reach 4.5% in 2020
and will increase to 6% in 2021, despite the outbreak of the COVID-19 pandemic. The growth driven by cotton
production, construction and port activity is estimated at 7% (IMF 2020).
With this positive outlook, there are also challenges and opportunities. According to the World Bank,
unemployment rate in Benin was around 2% in 2019, however both population growth (2.8%) and
underemployment (67.2%) remain very high. This is in a context where the country ranked 163rd worldwide on
the UNDP’s 2019 Human Development Index. According to the World Bank, SMEs contribute up to 60% of all
employment and as much as 40% of the GDP in emerging economies. For example, SMEs in Benin account for
90 per cent of the industrial sector (UNIDO 2019), however they also have difficulties in becoming competitive in
regional and international markets. In 2015, UNIDO provided support to fight poverty and integrate Benin into the
global economy by improving the productivity of enterprises and ensuring products’ compliance with national and
international quality and safety standards.
The role of the diaspora in this context is of particular significance as most investors and entrepreneurs intervene
in the MSME sector with financial (remittances), intellectual (skills) and other resources. A proportion of
remittances are used for formal and informal investments, typically in the MSME and property sectors. According
to the World Bank, 20% of all remittances are used for such investments, while IFAD uses a higher figure, stating
30% of remittances are used for investment purposes, typically in the informal sector (World Bank and African
Development Bank 2011).
It is hoped that this mapping of diaspora investors with interest in Benin will provide more insight into how to
expand on diaspora investment and entrepreneurship for job creation and enterprise development in Benin.
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Data relating to Benin and its diaspora
It is estimated that 4.4 million, more than 40% of Beninese, live abroad | IOM UN migration ‘Benin remains a
country of emigration and destination, IOM migration profile confirms’ 4/12/12. Available at :
https://www.iom.int/news/benin-remains-country-emigration-and-destination-iom-migration-profile-confirm accessed 31/7/20.
Transfers received by households in 2011 estimated at 172.3 billion or 1.61% of GDP | World Bank, ‘Data:
Personal remittances, received (% of GDP) – Benin’ Available at:
https://data.worldbank.org/indicator/BX.TRF.PWKR.DT.GD.ZS?end=2019&locations=BJ&start=2011 accessed
31/7/20
Remittances received from Beninese migrants come mainly from Africa (62.7%). A large share also
comes from Europe (29.2%), mainly from France (20.1%) | A Survey on Migration Policies in West Africa (2nd
edition ICMPD, 2016 ) p.75
One in two households receives remittances from migrants, only one in ten send remittances to the
diaspora | European Commission, ‘Platform for Remittances, Investments and Migrants’ Entrepreneurship in
Africa (PRIME Africa)’ (16 June 2020). Available at : https://ec.europa.eu/internationalpartnerships/projects/platform-remittances-investments-and-migrants-entrepreneurship-africa-prime-africa_en
accessed 31/7/20
Most of the remittances sent by the diaspora are spent on real estate investment | A Survey on Migration
Policies in West Africa (2nd edition ICMPD, 2016) p.75
While 98.3% of the diaspora are in Africa, they are also present in Europe (with 30,000 expatriates) and in
the United States (with 8,000 expatriates) | IOM UN migration ‘Benin remains a country of emigration and
destination, IOM migration profile confirms’ (4/12/12). Available at : https://www.iom.int/news/benin-remainscountry-emigration-and-destination-iom-migration-profile-confirms - accessed 31/7/20
Remittances from the Beninese diaspora in 2019 $396 million or 3.5% of GDP | World Bank 'Remittances
Inflows October 2019'
Almost all (86.8%) of the transfers received are concentrated in Cotonou | UNCTAD, ‘Mobilizing Domestic
Financial Resources in Africa Benin Case Study’ July 2007. Available at:
https://unctad.org/Sections/ldc_dir/docs/ldc2007_005-Benin_en.pdf - accessed 31/7/20. p.1
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Chronology of the development of a Benin Diaspora Policy Framework
Year
1965

Initiative
Benin Government introduces dual
nationality for Beninese nationals.
National Conference

1990
1997

1st Congress of the Beninese Diaspora
meeting in Cotonou. Decision to create the
High Council of Beninese Abroad (HCBE)
The National Agency for Beninese Abroad
(ANBE) is created to provide diaspora with a
partnership framework and to mobilise
diaspora resources for national development.

2000

Renamed National Agency for Migration and
Beninese Abroad (ANMBE) IN 2012
2000

Creation of the High Council of Beninese
Abroad (HCBE). The High Council is not a
public institution but an independent private
structure aiming to regroup nationals abroad
and facilitate their participation in national
political life, protecting their rights and
interests, and promoting investment in Benin.
Launch of a National Policy Plan for
Beninese abroad, supported at presidential
level, comprising a National Policy
Declaration and establishment of a ministry
in charge of relations with Beninese abroad,
and a national agency of Beninese abroad.
“Mobilization of Qualified Benin Diaspora and
Identification of Benin’s Needs in Terms of
Scientific and Technical Expertise”

2001

2005

2006

Ministerial Conference of the Least
Developed Countries on Enhancing the
Development Impact of Remittances held in
Cotonou, Benin, on 9 and 10 February.

Commentary/Background document
Government initiative. Bronwen Manby, ‘Citizenship Law in Africa, A
Comparative Study’ Open Society Foundations, (2016) p.402
Government Initiative. The decision to create a body for Beninese
diaspora was made during the national conference of 1990 which led to
the establishment of democracy in Benin.3
Government and diaspora initiative.

Government Initiative. A public administrative establishment endowed
with legal personality and financial autonomy. Initially under the
supervision of the Ministry in charge of Relations with Institutions, Civil
Society and Beninese Abroad (MCRI-SCBE); now under the
supervision of the Ministry of Foreign Affairs, African Integration, African
Integration, La Francophonie and Beninese Abroad (MAEIAFBE). It is
a transmission belt for useful and major information on investment and
reintegration opportunities in the economic and social fabric of Benin.4
Diaspora initiative. The High Council is organised into sections
(including a community assembly, a community council and a
community office) in which members of diaspora associations and
nationals registered at consular and diplomatic posts can participate.
Section 4.1.2.3.2 ‘Benin Migration Fact Sheet: A Survey on Migration
Policies in West Africa (Country Chapter Benin)’ 2015
Government Initiative. African Journal of Economic Review, Volume III,
Issue I, January 2015, p 75.

Government Initiative, IOM funded. At the request of the Ministry of
Foreign Affairs of Benin, IOM funded this project, first, as an initiative to
identify needs for scientific and technical expertise and secondly, a
framework for mobilizing Beninese migrant workers able to fulfil these
needs for the development of the country.
https://www.iom.int/countries/benin accessed 21 August 2020
International Institutions initiative. Nilim Baruah, ‘Ministerial Conference
of Least Developed Countries Focuses on Migrant Remittances’ (IOM
UN Migration, 2 June 2006) https://www.iom.int/news/ministerialconference-least-developed-countries-focuses-migrant-remittances
accessed 31 July 2020

2

Unlike the British territories, there was no systematic effort to regulate the question of nationality in the French territories on
succession of states at independence. In some cases there was a long gap between the end of colonial rule and the adoption
of a new nationality law—five years in the case of Dahomey (future Benin)—with a consequent lack of clarity on the status of
those born or resident during this period and on the possible conflict of laws with the French nationality code. Explicit
transitional provisions were usually limited to giving the formal right to opt for nationality of the host country to those who had
come to the newly independent state from elsewhere in the French African territories, an option that had to be exercised within
a limited time and was directed primarily at the educated elite who had served in the civil service across the French territories.
In civil law countries, dual nationality of origin was quite commonly permitted, many African states have followed global trends
and changed the rules to allow dual nationality or are in the process of considering such changes. Almost 30 states now permit
dual nationality in most circumstances and a handful more allow dual nationality with the explicit permission of the authorities.
3

HAUT CONSEIL DES BENINOIS DE L’EXTERIEUR ,2016 (Statute)

4

Diaspora Engager, ‘Agence Nationale des Béninois de l'Extérieur’ (ANBE) <https://www.diasporaengager.com/dir/29890>
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2007

International Symposium of the High Council
of Beninese Abroad.
Creation of the International Observatory on
Remittances from Migrants from Least
Developed Countries (ILOFM-LDCs).
Benin selected for the programme 'Transfer
of Migrants' Funds for the Development of
Benin.

2011
2012

2013

A National Forum on the Diaspora (FONAD
2013)

2017

Launch of the 'Transfer of Migrants' Funds to
the Service of Development of Benin'.

2018

Benin-France General Framework
Agreement

2019

Benin-France Joint Working Agreement

2020

ABC Benin offers practical support to
Beninese diaspora for job creation in Benin,
and an advocacy framework around
diaspora investment and entrepreneurship
Beninese abroad to register in Benin
national register of natural persons (RAVIP
register)

2020

Diaspora initiative.
International Institutions Initiative. IOM UN Migration ‘Benin’
https://rodakar.iom.int/country/benin accessed 31 July 2020
International Institutions Initiative. IOM UN Migration
https://www.iom.int/countries/benin accessed 31 July 2020
African Development Bank 2017 - Lancement Fond Fiduciaire BAD
Migration & Devellopement
Diaspora initiative. A National Forum on the Diaspora (FONAD 2013)
with 300 participants from all over the world. Its recommendations were
considered by the HCBE Assembly General.
https://24haubenin.info/?La-diaspora-beninoise-dans-la-dynamique-dunouveau-depart
International Institutions Initiative. Jointly organized by the Government
of Benin, IOM and the Office of the High Representative of the United
Nations Least Developed Countries, Developing Countries Landlocked
and Small Island Developing States (OHRLLS) and ADB, with financial
support from the Special Unit for South-South Cooperation Programme
for the United Nations Development Programme (UNDP), Norway,
Ireland and The World Bank. IOM UN Migration ‘Migration Activités’
2009 https://www.iom.int/countries/benin accessed 31 July 2020
African Development Bank 2017 - Lancement Fond Fiduciaire BAD
Migration & Devellopement.
Sets out strategic focus of cooperation between France and Benin for
2018-2021 in the general partnership framework signed in Paris in line
with the Beninese government’s programme of action: supporting
economic development and job creation, contributing to improving living
conditions and consolidating democratic governance. It also provides a
basis for restitution of stolen heritage from France to Benin.
Joint agreement for joint exhibitions, museum loans and technical
assistance in relation to restitution of stolen Beninese heritage from
France, important in developing Benin’s heritage and tourism sectors.
Civil society initiative. AFFORD UK, ‘ABC Benin’ 2020
https://www.afford-uk.org/abc-benin/ accessed 31 July 2020.
Government initiative. Decision in July 2020 in the Council of Ministers.
The Personal Identification Number from the administrative census for
the identification of persons (RAVIP) is necessary for citizens to be
identified and interact with public services. The initial census operation
targeted Beninese residing on national territory, the completeness of
the said Register requires that it be supplied with data from compatriots
abroad, via an interconnection with diplomatic and consular registers.
To do this, the National Agency for the Identification of Persons is
expected to register Beninese abroad in connection with the services of
the Ministry of Foreign Affairs and Cooperation Abroad, in the
representations. diplomatic or consular of Benin; at the main point of
entry into the national territory, at the airport; or at the National Agency
for the Identification of Persons and in its decentralized structures.5

5

F. Aubin Ahéhéhinnou and Ignace B. Fanou, ‘Les Beninois de l’exterieur bientot inscrits au register du RAVIP’ (24 Heures au
Benin,29 July 2020) <https://www.24haubenin.info/?Les-beninois-de-l-exterieur-bientot-inscrits-au-registre-duRAVIP#:~:text=Pour%20ce%20faire%2C%20il%20est,B%C3%A9nin%20%3B%20au%20point%20d'entr%C3%A9e>
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Migratory trends of the Beninese diaspora
To understand the Beninese diaspora, one must first gain an overview of the migratory trends that have and
continue to influence the community of Beninese abroad.
Historically there have been four broad periods in migration from Benin as summarised in table format below.
Table 1: Migration periods, Benin
Phase

Period

Description

1

Prior to 1960

Precolonial and colonial phase

2

1960 -1972

Independence to revolution

3

1972 - 1990

Revolution to eve of the National Conference

4

1990 -

National Conference onwards

(Source data: IOM 2011, p29-30)
Phase 1 was a time of cross-border trade between existing empires such as Oyo, Songhai and Dahomey, and
such trade continued during colonial times across French West African states. Studies establish the first
population movements between Benin and Europe with France in the framework of the functioning of the French
West African colonial states. In December 1958, the Republic of Dahomey was established as a self-governing
colony. Full independence was attained on 1 August 1960.
Phase 2 was essentially characterized by the management of the independence of Dahomey. It was a volatile
period ensued with a succession of military coups, which was a catalyst for emigration. The last of such coups
led to the establishment of a Marxist-Leninist regime which lasted until 1990.
This period, phase 3, was relatively more stable politically but forced emigration due to the establishment of the
Marxist-Leninist regime in Benin. It coincided with an economic boom in neighbouring Nigeria, which also led to
a wave of emigration.
Phase 4 commenced in 1990 when a national conference in February 1990 was convened, heralding economic
renewal, a new constitution, providing for presidential and legislative elections, which remains to the present era.
This phase is that of foreign immigration and the return of some compatriots from the diaspora (IOM 2011).
Much more broadly, domestically, internal push factors have included demographic growth, poverty,
unemployment, climate change with its corollary of land degradation, prompting a rural exodus. Thereafter the
trajectory has been from urban to rural migration, then regional and beyond. Other unfavourable factors more
relevant to business and investors have been corruption, high tax rate, administrative burdens, unattractive tax
legislation and the cost of credit.
Key drivers of emigration include education, seeking more favourable prospects for the next generation. Other
underlying push factors which also constitute blocking factors for the return of the diaspora, include economic
fragility based on a lack of diversification (cotton dependency) and lack of inclusive growth and work
opportunities for its growing youth population (Berhe, 2019).

Data discrepancies and gaps
Data on international migration from Benin is sporadic, and its capture tends to follow divergent approaches and
concepts, making it difficult to make comparisons. The main sources of information on international migration are
censuses, population surveys as well as administrative data from the country of origin or residence (INSAE
2013). The Direction des relations avec les Béninois de l’Extérieur (DRBE, Department for relations with
Beninese Abroad) provides data on the Beninese diaspora, based on information from diplomatic posts and
consular offices. These figures do not distinguish between for example Beninese visitors and permanent
residents, nor do they provide a breakdown by gender, age or indicate whether they are second generation.
Some data is gleaned from irregular migration ie if Benin citizens are turned away after overstaying on a visa or
residence permit, and records on asylum seekers. Overall estimates of number of nationals abroad vary widely.
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The statistics quoted here are drawn predominantly from two key resources, the IOM 2011 national migration
profile, (IOM, 2011) and the 2016 ICMPD regional survey across the countries of the Economic Community of
West Africa States (ECOWAS) region (ICMPD, 2016). The ECOWAS-ICMPD publication also states that
‘Beninese authorities have not conducted a comprehensive mapping of the country’s diaspora and estimates of
the number of nationals abroad vary greatly from one source to another’ and while it provides some data on
Beninese nationals in Europe, it states that there is no data available for Canada or USA.

ECOWAS region
Migration across West African states has always featured in the region’s history, and the ICMPD survey cited
above, maintains that 84 percent of migratory flows take place within the ECOWAS region (ICMPD 216). The
principal destination countries are Nigeria (69%); Cote D’Ivoire, with smaller numbers going to Senegal; Niger
and Gabon. Except for Nigeria, there is a propensity for Beninese to emigrate to Francophone countries in
Africa.
The 2011 IOM Migration Profile relies on figures from Benin governmental agencies to state that an
overwhelming 98 percent resided in ECOWAS countries (drawing on data from DRBE/MIAE/AFBE 2010). This
report further stated that 1.1% in the rest of Africa; 0.1% in America, and 0.7% in Europe. The IOM report
suggests that in 2009, the number of Beninese abroad was estimated at 4,384,686 people or about half of the
total population of Benin at that time. By contrast, estimates from research reports estimate that between 2006
and 2012 there were 3 million Beninese nationals abroad (BCEAO 2008). Despite the variations in figures stated,
what can be said with certainty is that more South–South migration takes place than between the global South
and global North.
With Gabon and ECOWAS (Economic Community of West African States) countries having the highest
concentration of Beninese diaspora - the figures for remittances to Benin reflect the Beninese concentration in
the region in table 2 below, with a much higher inflow of remittances to Benin; and table 3 below showing
concentration of Beninese diaspora globally.
Table 2: Remittances from ECOWAS region ($million)
ECOWAS region (million dollars)

Gabon

Burkina

Cap Vert

Guinée

Niger

Nigéria

Sénégal

Togo

Gabon

2

1

9

9

133

1

27

39

(Data Source: World Bank, 2018 - Biliteral Remittances Matrix)
Table 3: Distribution of Beninese abroad by region
Region

Numbers

%

ECOWAS

4,298,300

98

Rest of Africa

49,221

1.1

America

4,080

0.1

Asia

433

0

Europe

32,652

0.7

Total

4,384,686

100

Source: Data - DRBE/MAEIAFBE, 2010
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South-North migration
The first wave of migration of Beninese citizens to France occurred shortly after independence in 1960. In
Europe, France remains the preferred destination country, with 83.7 percent, followed by Italy (7.7 percent) and
Germany (6.1 percent) (IOM 2011). Outside Europe, Beninese also emigrate to the Americas, the Middle East
and Asia, and there are sizeable communities in USA, Canada, China, United Arab Emirates, Qatar and Japan.

Percentage

Preferred European
destinations
100

83.7

50

7.7

6.1

2.5

Italy

Germany

Other

0
France

Data Source: IOM 2012, p48

The OECD international migration database, which collects information on resident permits and population
registers recognises significant Beninese presence of registered nationals as follows: France (7,923 in 2009),
Italy (2,534 in 2010) and Germany (1,678 in 2011). These figures do not record irregular migrants or those
holding dual nationality (ICMPD, p74), as Benin permits dual citizenship, and its diaspora is encouraged to
participate in democratic discourse. Benin’s consular data suggested that 30,000 nationals were resident in
France in 2016.
In terms of emigration for higher education, figures for 2007 showed that more than 3,600 Beninese were
studying abroad, over half of whom attended French universities (IOM report).
Although the Beninese diaspora community in France are one of the smallest among the African diaspora
communities, they constitute the largest Beninese diaspora outside of Africa. Although active in fields such as
the medical field, they are often not referred to in migrant studies produced by France, with the exception of the
2006 agreement on the management of migration flows and co-development between France and Benin which
also constitutes the only official document on Benin released by a European state.
Based on the flow of remittances, it is believed that Italy and France have a combined highest number of
Beninese diaspora, totalling more than the number of Beninese in other countries outside Africa. Only Germany,
having the 3rd highest numbers of Beninese diaspora in Europe, have actual documented data on recent
migrants. The most recent data found, from 2019, indicates over 4000; however these are conservative
estimates due to the fact that they do not take into account subsequent generations of Beninese diaspora
(Federal Statistical Office of Germany 2019).
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Indications from fund transfers/remittances

In terms of provenance remittances to
Benin reflect the concentration of the
Beninese diaspora in Europe with France
($23M) hosting the vast majority followed
by Italy ($3M) and Germany ($2M), then
Belgium and Switzerland at the $1 million
threshold.
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Significant data deficits on movement, and
accurate numbers can be difficult to
ascertain. Although data capturing formal
transfers of funds via money orders of bank
transfers can give some indication of
remittance flows, such mechanisms do not
capture the vast majority of transfers which
occur using informal methods of transfer
(self or third party).

Diagram of the distribution of remittances to Benin from Europe: Data Source:
World Bank 2018

Despite the difficulties of assessing the
scale of the funds transferred by Beninese emigrants, money remitted in 2019 represents about 3.5% on
average of the country's GDP (World Bank 2019). Migrants participate thus in the development of the country
and contribute to the support of households.
About half of the funds come from Beninese resident in the European Union and United States. The balance
comes mainly from ECOWAS countries. The question of the volume and origin of remittances from migrants,
however, remains poorly understood and constitutes a major challenge for effective migration management
policy.

Diaspora policy frameworks/Migration and development
Benin lacks a comprehensive migration strategy (ICMOD 2016). Although policy documents and national
legislation have been created to manage migration, there is limited implementation and awareness of such
provisions. Moreover, Benin’s National Development Plan SCRP 2011-2015 does not mention migration issues.
Nonetheless there have been initiatives to engage with the diaspora and measures taken to build trust between
state and diaspora.
Some IOM Migration for Development in Africa (MIDA) initiatives have occurred as part of diaspora development
initiatives, but these have had relatively little impact.

Engagement strategies
Institutional Engagement – Diplomatic Missions
A new diplomatic strategy of the Beninese government under way has begun a major programme of restructuring
and drastically reducing the number of diplomatic missions globally to 10 in order to reduce and deploy
resources more strategically. Only a fraction of the current 14 Beninese diplomatic missions in Europe will remain
active, but with the promise of greater efficiency (Gouvernement de la République Du Bénin 2020).
The institutional and associative landscape of engagement with the Beninese diaspora through the missions is
thus undergoing a metamorphosis.
High Council of Beninese Abroad (HCBE)
The High Council of Beninese Abroad (HCBE) was initiated in 2000 (ICMPD 2016). It is an initiative established
by Beninese government but is set-up as an independent non-profit private structure to regroup nationals abroad
and facilitate participation in national political life, protection of rights, interests, and investment in Benin. It also
promotes cultural and economic exchanges between Benin and migrants’ countries of residence (Ibid).
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The HCBE was declared a public association by presidential decree No. 2001-153 of 26 April 2001. It is attached
to the Ministry of Foreign Affairs and is the main platform for representation of the diaspora, with a presence in
some thirty countries.
In many ways, the HCBE is a testament to the commitment of the Beninese government to its diaspora and of
the Beninese diaspora to the development of their country of origin. Since its official creation in 2001, the High
Council of Beninese Abroad (HCBE) has established a presence in the main countries where Beninese are
present (including Nigeria in the African sub-region), as well as in Benin and France for coordination.
In migrant countries of residence, at the local level the HCBE is organized into sections which comprise a
community assembly, a community council and a community office to enable the participation of members of
diaspora associations and nationals registered at consular and diplomatic posts (ICMPD 2016). Alongside the
Directorate of Relations with Beninese Abroad, which is overseen by the Ministry of Foreign Affairs, African
Integration, Francophonie and Beninese Abroad, the HCBE is also committed to protecting Beninese interests
abroad and preventing discriminatory practices (UNGA 2009).
In the Benin government’s effort to preserve the national harmony of Beninese, the High Council of Beninese
Abroad was established to perpetuate dialogue and a link between the country and its diaspora. Incentives from
the Investment Code (guidelines) apply to Beninese abroad although measures to support diaspora for
development purposes lack specific fiscal regime (ICMPD 2016).
The proposed establishment of a Bank of Beninese Abroad for Investment is still unrealized (Ibid). The HCBE
have since created a diaspora fund for voluntary contributions from its members.
HCBE has been undergoing a restructuring since the extraordinary general assembly of 2018, aimed at
establishing a new architecture of country branches offering a more favourable framework already for the
flourishing of the Beninese diaspora and its initiatives led by Beninese abroad. A congress planned for August
2020 in Cotonou is expected to mark the beginning of a new era in the visibility and coordination of Beninese
diaspora associations.6
Beninese HCBEs in Europe
Name

Country

Conseil des Béninois de France (CBF)7

France

Haut Conseil des Béninois de l’Extérieur (HCBE) France

France

Haut Conseil des Béninois de l’Extérieur (HCBE) UK

UK

Haut Conseil des Béninois de l’Extérieur (HCBE) Belgique

Belgique

Haut Conseil des Béninois de l’Extérieur (HCBE) Pays-Bas

Pays Bas

Haut Conseil des Béninois de l’Extérieur (HCBE) République Tchèque

République Tchèque

Haut Conseil des Béninois de l’Extérieur (HCBE) Danemark

Danemark

Haut Conseil des Béninois de l’Extérieur (HCBE) Suède

Suède

Le Haut Conseil des Béninois de l’Extérieur Italie

Italie

Haut Conseil des Béninois de l’Extérieur (HCBE) Irlande

Irlande

Other Beninese diaspora platforms / organisations
Finally, in trying to identify Beninese diaspora organisations in Europe, the search yielded much more on the
HCBEs but little on other active Beninese civil society diaspora platforms. In France, where the bulk of the
Beninese diaspora is located - beyond the hundred or so Beninese associations that were identified through

6

Postponed to 2021.
CBF is currently being reconstituted to take over the French HCBE and serve as a model for all HCBEs. Discussion with
HCBE Cotonou.
7
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online searches - only a handful remain active and/or still maintain visibility and consistent actions. A few
identified active organisations are listed below.

Other Beninese diaspora organisations
Organisation

Country

Children of Benin

Belgium

Benin Diaspora France

France

Association of the Beninese of the Saarland

France

Association ESPOIR Diaspora Consulting Benin

France

The association of Beninese and Friends of Nantes

France

Diaspora Academy

France

FARBA: La Fédération des Associations des Ressortissants
Béninois de l'Allemagne

Germany

Votre Communauté Beninoise https://www.benindiaspora.com/

Global – online-based

Association of Beninese in Italy

Italy

ABI Milan - Association des Béninois d'Italie à Milan

Italy

La diaspora Béninoise

International

Communauté des Béninois de Suisse

Suisse

CIPINA (Centre d’Information et de Promotion de l’Image d’une
Nouvelle Afrique)

Suisse

Summary and conclusion
Benin seems to have been ahead of many African countries in laying out structures to formally engage its
diaspora. One of the initial highlights from the literature review was how much had been done in engaging the
diaspora formally - there has been clearly a great deal of effort in structuring an engagement with the Beninese
diaspora – the national policy plan for Beninese diaspora, a ministry (or ministries) in charge of Beninese abroad,
and the High Councils for Beninese Abroad – as well as numerous government, diaspora and inter-governmental
initiatives and fora that focus on developing a partnership with, and harnessing the resources of, the Beninese
diaspora. However, there seems to be a multiplicity and a seeming duplicity of structures and efforts making it
challenging to understand what progress has been made over the years or how the diaspora can engage
effectively with these different structures. Additionally, while most of these initiatives are available online and
referenced, there is very little by way of a documentation of progress and how much the Beninese diaspora is
aware of or engage with these initiatives – for example the National Policy Plan for Beninese diaspora in 2001 is
referenced in a few documents, but searches to find the actual document online or progress related to this
proved futile. There needs to be a streamlining of all these initiatives, and effective communication to the
diaspora on ongoing efforts, and a clear structure on how to engage.
It is often the case that the larger percentage of remittances from the global North to most of Africa is significantly
more than the percentage from the sub-continent, and therefore, diaspora policies are often geared towards
engaging the global north for this and other reasons. Benin diaspora, however, tell a different story - while this
mapping was focused predominantly on Europe-based Beninese diaspora, another two relatable highlights were
in relation to the number of Beninese diaspora within the ECOWAS region – around 98% - which cannot be
understated – and the fact that over 60% of remittances come from the sub-region rather than from the global
North. Benin’s diaspora policy must strongly consider and take into account Beninese diaspora in the sub-region.
Finally through engagement with Beninese diaspora during the work on the literature review and the online
survey, it was clear that Beninese diaspora were keen to engage and support development efforts, support
businesses and invest in Benin if they had more market and sector information on the ground as well as
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structures for engagement that they could trust. More of this is covered in more detail in the findings and analysis
of the mapping from Section 5 onwards.
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Research objectives and methodology
The overall objective of this mapping study was for ABC Benin to reach out to Europe-based Beninese diaspora
investors, entrepreneurs, volunteers, and philanthropists who were interested in furthering business interests in
Benin and actively engaging in ABC Benin activities. Three broad groups were engaged: Individuals and
organisations with existing interests in Benin; those with future interests, and those ‘ready to actively participate’
in ABC Benin. The main purpose was to study and map the skills and preferences of this potential pool of
diaspora investors and volunteers, so that ABC Benin could better understand their preferred interests and
needs and incorporate this into its action plans, advocacy strategies with key stakeholders, and development of
its business support services.

Research methodology
This mapping exercise used both qualitative and quantitative research design. This mixed methodology
approach took the form of online questionnaires used with selected individuals, networks, organizations,
entrepreneurs, and investors interested in furthering business interests in Benin and conducting focus groups.
A qualitative methodology was used due to its potential for generating in-depth knowledge on the context,
content, and ramifications of this target group.
The main approaches used in data collection therefore included the following:
•

Desk-based literature review

•

Online questionnaires. The initial target was to engage with 150 diaspora stakeholders, to result in the
active participation of 30 Beninese diaspora.

•

Focus group discussions. The initial target was to hold 5 focus group discussions (FGDs) in 5 countries.

•

Online Round Table discussion with entrepreneurs, diaspora investors/ entrepreneurs, and policy makers to
present and validate the findings of the research.

Sampling
The project employed a combination of the following sampling methods to reach as wide a range of potential
respondents as possible:
•

Random sampling: selecting a random sample for mapping the target demographic, (e.g. choosing 10
people to interview randomly at an event of 100 people). This can be used at suitable events, conferences,
and other meetings to generate online survey responses and also some semi-structured interviews.

•

Snowball sampling (chain sampling): research subjects recruit new subjects from their networks – this type
of sampling is most prone to bias, but often most practical in this context. This method was used to identify
a significant number of online survey respondents and most focus group discussion (FGD) participants, in
combination with purposive sampling below.

•

Purposive sampling: selecting your sample based on a particular criterion or characteristics.

The online survey relied on a combination of snowball and purposive sampling, while FGDs relied more on
snowball and purposive sampling to identify suitable participants for both.

Data collection tools
Survey tools
The online questionnaire was distributed via email and social media. The questionnaire contained an option for
completion in French or English. The questionnaire was structured with a general section applicable to all
respondents, together with specific questions tailored to whether the respondent opted to follow the route for an
entrepreneur, investor, or a volunteer.
Quantitative data were gathered, analysed, and interpreted to demonstrate the extent and magnitude of
particular phenomena via questionnaires. These were supplemented and enriched by qualitative data gathered
via focus group discussions (FGDs). Findings were further validated at the Round Table discussion held on 29
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September 2020, which was attended by project stakeholders including Beninese and diaspora entrepreneurs
and investors, policymakers from Benin and AU-CIDO, as well as practitioners.

Methodological adaptations to the COVID-19 pandemic
The online survey was launched at the end of April 2020. Focus groups were conducted in May 2020, with an
additional focus group held in September 2020. The literature review and background research were undertaken
in April to May.
The public lockdowns introduced and enforced across the UK, Europe and globally from February and March
onwards, as a reaction to the COVID-19 pandemic precluded the holding of any group meetings or face-to-face
encounters. Outreach and promotion carried out by ABC Benin for the mapping relied heavily on the use of
social media platforms (Facebook, Instagram, LinkedIn, Twitter) and also on word of mouth through diaspora
networks and partners. The researchers were forced to use mapping methodology that relied on purely digital
engagement with diaspora. Researchers contacted participants via phone, the internet, using the webinar format
and the focus groups were conducted online.
Ultimately 45 respondents fully completed the questionnaire, and over 100 people engaged with the survey itself,
as evidenced by SurveyMonkey records. The lower than anticipated level of engagement may have been
attributable to the climate of disruption and uncertainty prevailing in early 2020, given the unprecedented
magnitude of COVID-19 and the health crisis, and its anticipated economic repercussions. In particular, hosting
physical events for a targeted diaspora community is a time-tested outreach method, which this mapping was
initially based on, but which was not available in this instance due to measures taken to manage the spread of
the global pandemic.

Methodological limitations
Given the small sample sizes inherent with mapping exercises of this type, especially given resource, time
constraints, and a 100% reliance on digital promotion, it is difficult to undertake meaningful quantitative analysis,
but the online survey was subjected to basic statistical analysis, and yielded insightful results that complemented
findings from the focus group discussions.
Additionally, while the target was 150 respondents, besides the comparatively smaller demographic of Beninese
diaspora, the target audience was narrowly focused on entrepreneurs and investors, thus generating 109
respondents with a lower number of 45 respondents who fitted the target audience profile. While the approach
may have limited the numbers the quality of respondents and responses was incredibly high.
Dissemination strategy and channels
While efforts were made to reach out to diaspora communities across Europe – particularly UK, France, Belgium,
Switzerland, Luxembourg - for this mapping exercise, a substantial number of respondents, 26 percent, were
based outside Europe, including Benin.
The survey was distributed through AFFORD’s website and newsletter, social media (Facebook, Instagram,
LinkedIn and Twitter), and snowballed through other diaspora networks and strategic partnerships.

Dissemination channels
30
20
10
0
1
Email

Social networks

Results of the online survey are presented in Section 5 below.
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Word of mouth

Key findings – online survey
This section presents the findings from the survey questionnaires. The outreach exercise sought to identify
Europe-based Beninese diaspora investors, entrepreneurs, volunteers, and philanthropists who are interested in
doing business or supporting businesses in Benin.
The surveys sought to highlight key sociodemographic characteristics of Beninese respondents, identify their
professional, educational, business and investment histories and aspirations. The survey captured their current
country of residence and explored how the target demographic currently engage with their country of origin, and
assessed their willingness and availability to contribute to business support in Benin, as well as their areas of
interest for engagement.
The graphs included in this section are based on the results from the respondents who engaged and completed
the mapping survey. While 45 participants completed the questionnaires, more than 100 engaged with the
survey at some stage according to the Survey Monkey statistics. The analysis is based on a limited sample size
of 45 respondents, mainly based in Europe, with interests in Benin. This sample therefore cannot be
representative of the views of Europe-based Beninese or other diaspora, but gives a good indication of areas of
interest and issues. Approximately 78 percent of the questionnaires (35) were completed in French, with the
remainder 22 percent (10) in English.
Despite an initial lower level of participation than anticipated, probably attributable to the gloomy social climate
resulting from the onset of this extraordinary global health crisis, considerable enthusiasm was noted among the
respondents who took part.

Key socio-demographic characteristics
Age profile of respondents
Of those who completed the questionnaire 53 percent were men, and 47 percent women, so there was almost
gender parity. 89 percent of respondents were individuals, while 11 percent represented an organisation or
company. In terms of age 64 percent of participants fell within the 26-45 age range. Of the remainder, 31
percent of respondents were 46 and over, with five percent in the 18-25 range.

Percentage

Age profile
40
20
0
18-25 26-35 36-45 46-55 56-60 61+

Nationality
Two thirds of the survey participants, 67 percent, were of Beninese origin. The remaining 33 percent were
mainly from West African states: Burkina Faso, Cameroon, Ghana, Nigeria, Senegal, Sierra Leone, Togo; with a
few from slightly further afield, namely the Democratic Republic of Congo and Rwanda.
The African Union (AU) defines the African diaspora as being made up of: "people of African origin living outside
the continent, irrespective of their citizenship and nationality, and who are willing to contribute to the
development of the continent and the building of the African Union”. 84 percent of respondents considered
themselves as members of the African diaspora. However, 16 percent of respondents, based in Benin and in
Senegal, did not self-identify as such.
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Country of residence
Just under a third of respondents were resident in France, followed by Belgium and Benin. This was to be
expected given that the Republic of Benin was a former French colony, and like many former colonies, have
continued to maintain close ties with France. The United Kingdom came in fourth place, followed by Germany
and Switzerland and the Netherlands. The remaining participants were resident in Canada, Hungary, Senegal,
and Turkey. Having respondents from different geographical locations enhanced the diversity of perspectives
reflected in the responses.

35
30
25
20
15
10
5
0
Ge
rm
an
Be y
lgi
um
Be
ni
n
Th
F
e
r
a
Ne
nc
Un ther e
la
ite
nd
d
s
Ki
ng
d
Sw
o
itz m
er
lan
d
Ot
he
r

Percentage

Country of residence

Educational qualifications
Over two thirds of respondents surveyed held a bachelor’s degree, Masters or PhD. The largest category was
respondents with a master’s degree (51 percent) followed by those holding a bachelor’s degree (18 percent).
Two respondents held a PhD qualification. Those selecting the ‘other’ category possessed various additional
qualifications including professional qualifications such as an MBA, MPhil, a second degree or Masters. This
sample suggests that the reservoir of Beninese diaspora resident in Europe and beyond hold relevant
qualifications which can be leveraged for business development, training, and mentorship.

Highest education qualification attained
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Other

Background
Respondents divided equally into the categories specified and those not designated. One person was still in
secondary education, so had not selected a specific field. None of the respondents were / had been engaged in
a social enterprise though this may be down to interpretation as over 18% indicated that their background was in
‘business’.
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The fields of training most represented were business, management, administration, and non-governmental
organisation (NGO). The non-specified fields represented covered a wide spectrum including: accountancy; the
beauty industry; software architect; corporate communication; demographer; engineering; specialist engineering
in the management of industrial projects; events and logistics organisation; farming and food; hotel management
and administrative law; international migration; metal work; law; leisure tourism events; media production
(television); project management; social care; software and application development; development studies;
teaching and water management for residential units.

Occupation categories
Respondents were asked to indicate which of the categories of student, employee, entrepreneur they belonged
to. 52 percent of the 44 respondents answering this question identified themselves as entrepreneurs, 45 percent
as employees, and 16 percent as students, with a slight overlap between the categories. One respondent selfidentified as Independent, and the other as an NGO facilitator.

Percentage

Occupation

Entrepreneur

Employee
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Student

Other

Interest in Benin
Of the 43 respondents specifying their interest in Benin, entrepreneurs looking to expand (19 percent), formed
the largest categories; together with individuals or entities exploring a new market (19 percent), followed by
potential entrepreneurs (16 percent). The rest of the respondents were equally divided between current and
future investors, those passionate about the country and other incentives for engaging. Other motivations
included family; promoting investment in Benin; encouraging entrepreneurship, especially for women; and
support for initiatives to facilitate the mobility and welfare of young Beninese at home and abroad.
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Existing business/project in Benin
71 percent of those surveyed had a business. This group subdivided almost equally between those with
businesses or projects inside Benin and those abroad. Business interests outside Benin were located in
Cameroon, France, Ghana, Liberia, Senegal, Sierra Leone, Togo and the UK. 29 percent of respondents did not
currently have a business.

Don't have a
business, 29%

Yes, 35%

No I don't have
a business in
Benin, 36%

Yes

No I don't have a business in Benin
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Don't have a business

Priority areas of concern
Of the 44 respondents who answered this question, 89 percent were planning to start or expand their business in
Benin, whereas 11 percent were not. Priority areas of concern highlighted by future investors were access to
finance; understanding the local market; knowing which sector to invest in; skills development; developing a
business plan and accessing appropriate training.

Priority areas of concern
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Contribution to ABC Benin objectives
Respondents’ preferred type of contribution to the objectives of ABC Benin ranked in the following order: Starting
or developing a business; skills sharing; donating personal time and volunteering; cash investment followed by
philanthropy. Two respondents highlighted the value of networking, from the perspective of expanding business
contacts and receiving feedback from business peers.

Contribution to ABC Benin

Other
Philanthropy
Cash Investment
Donating time/volunteering
Sharing skills
Starting/Developing a business
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Suggested areas for additional support
44 respondents made suggestions of additional support that would enhance the business environment in Benin.
Access to finance was identified as the biggest factor followed by a wide-ranging suite of business support
services. Access to business support networks was the second most popular response followed by financial
management and business coaching and mentoring. Requests were also made for support with strategic
management. One proposal was for a 3-year tax holiday for new businesses, together with a suggestion that
foreign entrepreneurs be restricted by law to certain targeted businesses. ‘Other’ responses to this category
included requests for additional support in strategic management; tax break / holiday for new businesses up to 3
years; making laws that allow; and setting up communication structures that provide visibility to companies and
helps develop collaboration with other companies in the sub-region.

Suggested areas for additional support
Other
Business registration
Cross-border business development support
Developing business plans
Support company innovation/technological progress
Building a strong management team
Business mentoring and coaching
Financial management
Access to a business support network
Access to finance
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At this juncture, the questionnaire guided respondents down one of three routes, depending on how they sought
to engage with Benin. 33 respondents (73 percent) followed the entrepreneur route, 8 (18 percent) followed the
investor route and 4 (9 percent) followed the volunteer route.

Preferred route for engagement
Volunteer

Investor

Entrepreneur

9%
18%

73%
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Entrepreneurship route
Current industry/Industry of interest
33 Entrepreneur respondents (73 percent of the total sample) indicated their current industry, or if they were not
currently in one, the industry of greatest interest to them. The industries polling highest were: Agriculture/agribusiness, followed by finance/banking/insurance and ICT/creative industry jointly. Next came education and
training, followed by energy and electricity and food sectors. Sectors that respondents had the least engagement
or interest in were social enterprise, SMEs, transport, small scale manufacturing and healthcare. None of the
respondents were involved in import-export, distribution, retail, hospitality; data processing/IT or water sanitation
or hygiene.
Other industries represented include business consultancy and training, events/food industry; secular bioclimatic
architecture; property; law; taxation; arts and culture; telecommunications and the beauty industry.

Current industry/industry of interest
Other
Agriculture/Agri-business
Finance/Banking/Insurance
ICT/Creative industry
Education and training
Energy and electricity
Food
Social enterprise
SMEs
Transport
Small scale manufacturing
Healthcare (medical, dental etc)

26.47
14.71
11.76
11.76
8.82
5.88
5.88
2.94
2.94
2.94
2.94
2.94
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Whereas 62 percent of respondents wished to remain within the same sphere of activity, 38 percent sought to
engage in a different sector. Of this latter category, agriculture-agribusiness seemed the most attractive
sector. Others mentioned were restaurant tourism, transport, trade, real estate and hotel promotion and energy
production. Two respondents were non-specific and open to suggestion.
It is clear that while agriculture/agri-business seems to have the most interest from existing and potential
entrepreneurs, there was a wide range of sector activities and interests.
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Size of business entity and infrastructure in Benin

No of Employees

Size of business entity
Have business outside Benin
Don't have a business
More than 5,000
1,000 – 4,999
500 – 999
250 – 499
100 – 249
75 – 99
50 – 74
25-49
11-24
Less than 10
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Of the 32 respondents who answered this question; 50 percent ran businesses in Benin with less than 10
employees. One respondent ran a business employing between 11-24 people, and another within the 50-74
range of employees.
Annual turnover or gross income of business in Benin
Of the 30 entrepreneur respondents answering this question, 20 percent (6 respondents) had a business outside
Benin. 33 percent had a turnover of less than €49,999. 10% had a gross annual turnover of between €50,000 –
€249,999.

Annual turnover
40
35
30
25
20
15
10
5
0
Don't have Less than Businesses €50,000 – €250,000 €500,000 - €1 million More than
a business €49,999
and
€249,999 - €499,999 €999,999 - €4.9 €5 million
employees
million
outside
Benin
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Stage of business development
Of the 29 respondents answering this question, 41 percent were early-stage start-ups and had been running a
business for up to two years. 34 percent were at the start-up idea stage. Businesses existing for up to five years
and mature companies polled 10 percent equally. One large company with several subsidiaries had been
established for more than ten years and was a recognized brand in the country, with between 50 to 74
employees.

Maturity of businesses
Large company, several subsidiaries, etc.)
Mature company
Start-up (expansion stage/up to 5 years)
Start-up (idea stage)
Start-up (early stage/up to 2 years)
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Insights into participants’ experience in their respective fields revealed a broad reservoir of expertise. One
business had more than 25 years’ experience in the service industry and was seeking to diversify into
agriculture. Another team of three collectively held more than 25 years of experience locally and internationally in
their respective fields of expertise.
One respondent had been established since 2007 and specialized in innovation management and cybersecurity
for the transport, finance, and ICT sectors. One early stage business was still learning about the country, their
consumers, and the business environment. Whereas an expansion stage business (up to five years) cited a
promising start in the face of low purchasing power. Another business that was involved in traditional poultry
breeding, beekeeping, and organic above-ground gardening seemed to have made improvements in local
farming practices.
Respondents were asked to name three challenges and opportunities respectively faced by entrepreneurs in
Benin. Their answers were arranged thematically and appear in the table below. Some responses could fit into
more than one category. The major themes raised are referred to in the analysis section of the findings from this
mapping exercise.

Doing business in Benin
Challenges
Market Information
Difficult to access information and industry knowledge to
conduct a market study.
Lack of knowledge of the market and the professional
environment. Hard to gauge market potential. Concerns
around reliability of data.
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Opportunities
Market Considerations
Young and growing consumer market
Growing middle class
Population growth
More open market
Consumer surplus

Internet/Communication
Expensive and unreliable internet network; not conducive
to long-distance/remote working.
Communication
Limited internet access for e-learners
People/Human Resources
Lack of/inadequate training
Low qualified personnel
Timekeeping
Networking
Lack of support structure
Business Environment
Perceived lack of Government support
Inadequate institutional framework
Lack of support for SMEs
Administration (bureaucracy)/Hierarchy
Weak negotiating position of local entrepreneurs vis a vis
foreign competitors
Challenging business environment
Bad/inadequate infrastructure including energy supply
Difficult to export finished products
Lack of knowledge of administrative procedures required
Difficulty in obtaining certification
Difficulty in pinpointing local expertise
Weak negotiating position of local entrepreneurs vis a vis
foreign competitors
Financial Implications & Tax
Lack of Financial partnership
Demanding tax regime
Negotiating a complex tax system.

Internet/Communication
Potential for ITC development

Funding/finance Issues
Access to finance
Lack of seed finance/funding.
Lack of financial support
Lack of investment

Benefits to Society
Address real needs and demands
Employment creation on one’s own continent,
and for the country’s well-being. Public
engagement/Community spirit
Youth and women
Positive Mindset
Innovation; Space and potential
Potential for many opportunities
Entrepreneurship/Opportunity
Experience
Opportunity/sectors in which to invest

Trust/Partnership
Trustworthiness of partners cited multiple (3) times;
Corruption
Entrepreneurship/Opportunity
Taking the lead or a risk.
Closed mind/Lack of vision
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Local Workforce
Young and dynamic labour force
Qualified workforce with pool of skills
Low production costs

Business Environment
Stable political climate
Security
Newly introduced government reforms
Ease of business creation

Business Benefits
Lower cost of living
Ease of registration
Geographical location with easy access to the
sub-region
Sociology of customers/Customer fidelity
Outside connections
Ability to source expertise
Personal Considerations
Local connections; ready network
Country of origin; familiar with environment culture; customs; towns; languages; work style.
Command/understanding of the Beninese terrain,
having lived and worked there

Difficult access to offers
Difficult to expand/scale-up
Low resources
Lack of materials

Developing a spirit of creativity
Autonomy/ challenges
Resources to promote
Profitability and Innovation of new revenuegenerating activities
Local Resources
Cheaper access to workspace/premises;
Available agricultural resources; Fresh and
available local produce. Access to raw materials

Land/Premises
Agriculture
Unsecured plots; issues over access to location

When asked what they envisaged "being an entrepreneur in Benin” might entail, the overwhelming majority of
entrepreneur respondents were cautiously optimistic, suggesting that resilience would be required. One
respondent thought success would be harder for a non-Beninese and urged non-nationals to take the time to get
acquainted with the country and its mentality. Two were also quite pessimistic alluding to a ‘nerve-wracking path
strewn with pitfalls’.
Much more positively, about half a dozen respondents were optimistic and upbeat, anticipating a challenging
adventure. One framed the prospect in neutral terms, as an opportunity for investment, and two in terms of
contribution – working towards development and making a lasting contribution to the local economy.
Government support for doing business in Benin
Whereas 88 percent of respondents felt insufficiently informed about the different facilities put in place by the
Government to establish a business in Benin, 12 percent thought there was sufficient information available.

Volunteering route
Only 4 respondents opted for the volunteer route as a means of investing their time in an activity of their choice
in or related to Benin. In terms of preferences, two respondents were keen to offer training on business-related
subjects, one wanted to provide management advice, and the other office management support.
Sectors of possible engagement
Volunteer participants were invited to indicate their business sector of preference and could select more than one
answer. The chart below shows the sectors of possible engagement. Volunteer respondents indicated some
degree of experience in the industries selected.

Sectors of possible engagement
Import/Export
Distribution, retail and hospitality
Water, sanitation and hygiene
ICT/Creative industry
Data processing/IT
Agriculture/Agri-business
Transport
Food
Education and training
Social enterprise
SME
0
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Potential volunteers identified challenges they anticipated having to deal with in Benin either physically or online.
The list included transport and logistics issues; lack of public transport; lack of computing resources and
computer literacy; Infrastructure issues including internet, water, and electricity connectivity. Other issues cited
included were on importation of food products. In terms of inter-personal issues, attitudes of resistance to
change, the language barrier, and locating active stakeholders were also mentioned.

Investment route

Percentage

Investment last 2 years - Benin or
elsewhere in Africa
30
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5
0
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Different
business companies

Other

Individual

Small
business

Investment considerations
8 participants responded to the investment route. Although they were interested in investing in Benin, none had
made investments there. Investor respondents stated their eligibility criteria for investment projects, making
multiple selections. Most important to potential investors was the project maturity stage, followed by activities in
which they were eligible to invest. Thereafter criteria considered were whether the venture would entail sole or
joint investment, jurisdiction of investment, the amount of funds/investment needed, and whether there were prior
investments in proposed arena.

Investment Considerations
Other
Not yet invested
Market leader or follower
Majority/minority investment
Capital-raising amount
Juridiction of investments
Sole or joint investment
Eligibility
Project maturity stage
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4
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Factors holding back investor respondents included limited knowledge of the local market, unclear understanding
of the investment climate, and concerns over taxes and return on investment. For non-Beninese specifically, lack
of awareness of the Beninese business community and no direct contact with entrepreneurs.
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Investment in Benin/Africa last 2 years
Six of the eight investor respondents had invested in other parts of Africa in the last two years. Two had invested
in family businesses and two in other companies, one in a small business and another in an individual.
Amounts invested
Three of these investors confirmed having invested between €500–€2,499, two more than €10,000, and one
between €2,500-€4,999 in businesses and an individual outside Benin. Motives for making the investment
included wanting to support young entrepreneurs; long-term planning and sustainability; development; and
facilitating an individual to become financially independent. Beyond finance, prospective investors were hoping to
make their knowledge and expertise available. Those responding were offering skills including project
management, Lean Six Sigma, risk-management training; knowledge on how to grow businesses and network to
European companies, organisational, relationship and publicity skills.

Amounts invested
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Preferred sector for investment
The most popular categories in which potential investors in this mapping exercise wished to invest were in
agriculture, followed by education and training, then ICT and healthcare and social enterprise.
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Half of the respondents in the investment route felt they had a sufficient understanding of the area in which they
wished to invest. The other half sought to receive more information.
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Overall, it is interesting to note that while all those who selected the ‘investment route’ had made no investments
in Benin, a significant percentage of those who selected the ‘entrepreneur’ route had made investments in Benin,
by way of establishing their businesses, investing money into it, creating jobs and more. While the survey sought
to make a distinction between ‘entrepreneurs’ and ‘investors’, ABC has long established and described diaspora
investors broadly to encapsulate both entrepreneurs and (the narrow meaning of) “investors”. This provides a
unique understanding of diaspora investment and provides more even more opportunity and creative thinking on
how to leverage and harness this resource for development in Benin.

Needs assessment
Success criteria
Respondents identified the necessary characteristics they considered an entrepreneur must have to succeed. They
agreed that two characteristics are essential in order to be a successful entrepreneur. Willingness to learn and
openness to constructive criticism. Then, three other characteristics that lined up next were strong leadership,
having a dynamic personality and having an effective in-country management team. More than fifty percent of
respondents agreed the need to have a good understanding of investors in order to be able to attract and work
with them.

Success criteria
Other
Good understanding of investors
Dynamic and effective in-country
management team
Dynamic personality
Solid leadership
Being open to constructive criticism
Willingness to learn
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Views on an enabling environment for doing business in Benin
Regarding the creation of an enabling environment for small and medium enterprises in Benin, some conditions
were assessed by a few respondents with concrete experience. Access to finance was reported to be low or very
low in Benin. Similarly, access to innovation and better infrastructure were desired. In this instance, the institutional
and regulatory framework, as well as access to skills and qualifications achieved good ratings.

Respondents' Views on Enabling Environment
Access to Finance
Infrastructure
Access to Skills /Qualifications
Access to Innovation Assets
Insitutional and Regulatory Framework
0%
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Good
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60%

70%

80%
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Respondents’ considered the following essential prerequisites to run a business in Benin as depicted in the
graph below.

Presumed essential prerequisites for business in Benin
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COVID-19
49 percent of respondents conceded that their investment/business expansion programmes or ability to volunteer
in Benin had been affected by the COVID-19 pandemic, whereas 51 percent did not feel directly affected. 81
percent had not made provision for such a risk within their business. Notwithstanding that 19 percent had some
risk mitigation measures in place, no-one anticipated the scale and duration of business interruption caused by a
global pandemic.
The disruption to respondents caused by the COVID-19 pandemic fell into a few broad themes. Lockdowns and
cessation of travel had an adverse effect on travel options, and impacted client sales. One respondent’s
internship abroad was thwarted and another’s study trip with German researchers, entrepreneurs and students
was cancelled.
Lack of mobility locally also limited some respondents’ access to clientele; information that would be obtained
from offices were shut, and one respondent’s on-the-ground market study ground to a halt.
The biggest impact was loss of business opportunity. Catering and tourism activities were closed; deadlines
missed, and contracts cancelled, with production lines put on standby. Supply chain issues arose. In
environments where electronic payments were not possible customers were unable to make transfers and there
was a knock-on effect on the purchase of raw materials.
Despite a significant downturn in investment for some, other businesses managed to leverage the time for
strategic planning, and managed their businesses remotely using partners on the ground. Some businesses
were able to continue online training sessions.
While this section of the survey was relatively small, it raised one of the biggest insights to doing business in
Africa – the lack of risk assessments and mitigation strategies by SMEs. A study carried out by AFFORD ABC in
2015 on the impact of Ebola on SMEs (including diaspora businesses) in Sierra Leone revealed that hardly any
SMEs across Sierra Leone had any formal risk assessment and mitigation plans in place prior to the Ebola
outbreak, and this included 50% of diaspora businesses who took part in the study (AFFORD 2016).
Participation in the ABC Benin programme
All survey respondents registered their preferences for participating in the ABC Benin programme, as
represented by the chart below. They were encouraged to list multiple preferences.

Participation in ABC Benin programme
Other
Participation in trade missions
Investing in local businesses
Volunteering by mentoring and coaching other
businesses
Access to finance (grant, loan, other) to build my
business
Access training to build an effective business team
Access training to develop my business plan
Access financial management/literacy training
0

10

20

30

40

50

60

70

42 respondents indicated the timescale for their availability to participate in the programme. One third of those
indicated their immediate availability. 26 percent suggested availability within a timeframe of 1-3 months with 17
percent becoming available within 4-6 months and 7 months to 1 year. 7 percent required a lead time of more
than 1 year.

37

Timescale for availability
35
30
25
20
15
10
5
0
Immediately 1-3 months 4-6 months 7 months - 1 More than 1
year
year

Constraints
40 respondents indicated the constraints on their availability. The most prevalent constraint, 50 percent of those
replying, were full or part-time work commitments, followed by family commitments such as young children, and
budgetary considerations. It was interesting that financial responsibilities such as mortgages or loans, time, fear
and unemployment were each only mentioned by one respondent as an issue.

Constraints
Illness
Fear
Currently not working
Financial responsibilities (mortgage loans)
Time constraints
Budgetary constraints
Other
Family constraints (young children etc)
Full or part-time work
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Diaspora respondents’ willingness to engage and participate in the ABC Benin programme is consistent across
diaspora communities who contribute to their countries of origin and to the development of Africa. What is
important is how to maximise this potential in the midst of constraints such as working full-time or having a young
family which impacts on their available time. Developing diaspora engagement structures that take into account
the reality of the diaspora in their countries of residence, can go a long way in maximising the impact that the
diaspora investor can make to job creation and enterprise development in Benin.
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Key findings – focus group discussions
A series of five online focus group discussions (FGDs) were held with survey respondents as part of the mapping
exercise to drill down further into issues emerging from the survey. Dates and timings were coordinated and
booked online and the sessions held in May, during the lockdown phase of various European countries because
of the COVID-19 pandemic. An additional focus group discussion was organised in September 2020.
The optimum group size was calculated at 6 to 7 participants per focus group to allow sufficient time for
participant contribution and in-depth discussion.
A total of 38 people signed up for the focus groups however the number of actual participants was much lower at
a turnout of 15 people – this was due to network connection in some cases, but mostly due to the timing of the
mapping which coincided with the height of the COVID-19 pandemic and lockdown measure in Europe. This
impacted on priorities and the ability of the targeted audience to engage fully at the time. While this is a small
sample, the issues raised are nonetheless important and recognisable within the diaspora entrepreneurship
space. All of the 8, had taken part in the online survey.
Focus group participants were asked a range of questions in the session to facilitate a greater understanding of
diaspora stakeholders’ preferred interests and obstacles. Insights were also gleaned into issues relating to the
business environment. The questions put to FGD participants are set out in the Appendices to this report. Once
completed, the focus group discussions underwent textual and thematic analysis to identify key themes and
issues, which are presented below with a further analysis in Section 7.

Key findings
Actual versus potential diaspora investors
The calibre of focus group participants was high – with 75% of those who joined having existing investments in
Benin, as well as in Cameroon, DRC, Senegal and Togo, and the others having business engagements in Benin
or at market research and ideas stage or knowledge of doing business in Benin through family members. Sectors
were tourism, art and culture, digitisation / IT, transport, real estate and eco-construction and agriculture.
Together they were able to provide real investment experience and rich and valuable data to the research.
Diaspora entrepreneur returnees
25% of participants were also diaspora returnees residing in Benin, having returned or relocated in the last 6
years. They had relocated to take their businesses forward in Benin and had similar experience of, and
challenges with settling in, and with the business environment.
‘The infrastructure [in Benin] compared to … Europe, the poor medical facilities, private clinics are overpriced.
Dental care is for example quite challenging and has led to bad experiences which now lead to a fear of getting
treatment. All these gaps make … settling in really tough.’
However, (lack of) knowledge of, and engagement with social and business networks in Benin seemed to have
played a significant role in their business growth and more importantly in how they adapted to the reality on the
ground and the business environment.
‘[I] kept closely in touch with … home and [have] therefore been able to … quickly learn to get into the local
alternative mode. One has to come in ready to switch the frame of mind and be ready to function differently’
Networking platform for diaspora and local businesses / investors
As with the online survey, focus group participants reiterated the need for a networking platform to connect with
local businesses and other key stakeholders, inform them of sector activities and needs and increase their
knowledge of doing business in Benin. Much more than that, there was also a sense of collaborating with local
actors and developing social and business networks that can support with business growth, but also with
relocation and resettlement for those who choose to do so.
Provide opportunities / access to Benin investment promotion events
An entrepreneur with a few businesses in Africa but not in Benin was clear that access to national promotion and
investment events was significant in his ventures in Africa and access to such events in Benin would be helpful.
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‘[My] key needs are to be able to access networks and themed groups where [I] can network with people of these
sectors. In [African country] there are open facilities to access networks and where to find out how to access
relevant key people. In [African country] the …development board facilitates that process and hosts various
networks. It helped [me] tremendously to get set up’.
Improving local skills for business growth, access to finance and match-fund opportunities
The top two needs identified by all participants were in relation to strengthening local staff/skills to help grow their
businesses, and accessing finance. A negative experience of local skills meant that some entrepreneurs
admitted to being self-reliant. Being aware of this challenge, they identified support with strengthening human
resources (HR) as the greatest need. As two respondents put it:
‘Barriers such as … finding qualified people to work with… it is challenging to find adequate skilled labour as the
skill-set is often not deep enough locally. There is no safety net around labour and employers are not protected.
Often people leave without notice leaving you stranded. So finding qualified, competent and reliable people on
who you can depend in the long term is difficult. [I have] had to train people after having a hard time short listing
staff with potential’
‘[I] function mostly alone due the skill-set issue. Finding trustworthy staff ready to commit to contribute to the
growth of your venture is not easy’.
The second equally important need identified was access to finance with most indicating their openness to
funding collaborations such as match-funds including in-kind and use of assets. One participant was of the view
that HR and BDS were perhaps even more important than finance. Other needs identified were market research,
developing business partnerships and networks.
‘… [the] company has not grown much because of the lack of capital and local support structures. Bank and
financial structures are not very enthusiastic and have stringent requirements.’
‘… at launch stage it is mostly impossible to access funding. Once you have a functioning structure banks are a
bit more ready to look into the possibility. The process takes a really long time and mostly does not yield any
positive outcomes. [I rely on my] own funds. The state needs to push for more support in that direction’.
Competing priorities
Respondents were also clear that while in their country of residence, they would prefer to carry on their full-time
work while running their businesses in Benin, until such a time when they are able to relocate with the business.
While this is common practice with most diaspora investors, this has its limitations and depending on the
capacity of the diaspora business, can impact significantly on its growth. This is important to understand when
developing programmes that engage or harness diaspora resources.
Volunteering vs skills exchange
Some FGD respondents noted that they disliked the term ‘volunteering’ as it did not adequately convey the
exchange of skills, knowledge, and experience underpinning effective support relationships; also, in the
francophone world it has somewhat pejorative connotations of unpaid work. However, there was interest from
participants in supporting entrepreneurs in Benin in relation to business planning, business mentoring, coaching,
resource mobilisation, and project management. AFFORD’s Diaspora Experience programme is developing an
online platform to facilitate such exchanges of skills, knowledge, and experience between diaspora ‘Resource
Persons’ and Beninese entrepreneurs engaged in the ABC Benin project.
‘Motivation’ and longer-term vision
As with many diaspora members, one of their key motivations in engaging with their countries of origin is the idea
of one day ‘returning home’. All of those who took part were clear that they saw their engagement with /
investment in Africa as a long-term investment and benefit, supported by their eventual ‘return’ to ‘home’. This
supports the description and notion of diaspora (investors) as having a real stake in ‘home’ and often being
willing to take the risk of challenges that doing business in Africa brings.
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Analysis of findings
Survey results
Given the current context of the COVID-19 pandemic, this mapping study had to be adapted to be conducted
entirely digitally, and this factor needs to be taken into account in relation to the report’s findings. Organising
events is one of the most common means of reaching out to diasporas, and in this instance, there was no
opportunity to hold group meetings, face-to-face visits or roadshows. Despite the relatively small sample size of
45 respondents predominantly based in Europe, the online survey managed to capture rich data about
respondents’ background, interests, knowledge, and activities which allowed for analysis. It also identified
potential entrepreneurs and/or investors who indicated their willingness to participate in the ABC Benin
programme.
Most encouragingly, about a third of the overall survey participants indicated their immediate availability. 26
percent suggested their availability within a timeframe of 1-3 months, making a total of 60 percent who were
ready to mobilise within 3 months. The main constraints affecting prospective participants’ ability was full or parttime work, followed by family and budgetary constraints.
The geographical spread of respondents and inclusion of non-Beninese respondents within the group surveyed
allowed for disparate views from distinct locations, and the perspectives of national and non-national investors to
be taken into consideration. The education levels and fields of training represented by the sample also
suggested a rich and diverse reservoir of skills and experiences to be tapped into.
71 percent of those surveyed had an existing business, divided equally between those with businesses or
projects inside Benin and those outside the country. An overwhelming 89 percent intended to intensify, start or
expand their activities in Benin. Their top three areas of concern were finance, understanding the local market
and knowing which sector to invest in.
Preferred route for engagement
Asked to select a preferred route for engagement, 33 respondents (73 percent) opted for engagement via
entrepreneurship, 8 (18 percent) for investment and 4 (9 percent) for any form of volunteering offered by the
programme.
Entrepreneurship route
Although the majority of entrepreneur respondents, who represented a broad cross-section of industries, wished
to remain within their existing sphere of activity, 38 percent were open to expanding into new industries and
engaging in a different sector.
Most respondents indicating the maturity of their business - 86 percent - had been established for under five
years, with a considerable proportion at just the idea stage. By contrast a smaller number of more mature
businesses possessed a depth of knowledge and experience. The ABC Benin will therefore need to cater to
these distinct constituencies in its range of business development support offerings.
The disadvantages and advantages faced by entrepreneurs in Benin proved insightful. Difficulties highlighted
included access to finance; access to reliable market information; poor and expensive internet connectivity; lack
of trained personnel; perceived lack of government support for SMEs, and a challenging business environment.
Corruption and trustworthiness of partners were also factors mentioned. Advantages perceived included the
existence of a young growing middle class and consumer market; a young and dynamic workforce; familiarity
with the language and culture and being able to benefit their home country. Overall prospective entrepreneurs
were cautiously optimistic, aware that they would need a level of resilience and perseverance in order to
succeed.
Volunteer route
Only four participants completed this part of the questionnaire. The sectors of activity in which the participants in
this section would like to be involved (in order of the most selected) are SMEs, social enterprises, education and
training, food, transport, agriculture, information technology, creative industries, water sanitation and hygiene,
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distribution, retail and hotels, and import-export. The challenges they anticipate encountering in Benin are crosscutting and equally apply to entrepreneurs and investors.
Investment route
Factors holding back investor respondents included limited knowledge of the local market, unclear understanding
of the investment climate, and concerns over taxes, investment security and return on investment. Some nonBeninese prospective diaspora investors - Cameroonian, Ghanaian, Togolese - based in different European
countries indicated a lack of awareness of the Beninese business community; lack of networking platforms or
direct contact with local entrepreneurs as key limiting factors to investment in Benin. Six of the eight investor
respondents had invested in other parts of Africa in the last two years suggesting a tried and tested appetite for
investment in Africa. While this group of respondents may not have invested in Benin, it is important to note that
about a third of overall survey respondents had businesses in Benin and were investing as entrepreneurs. For
simplicity and clarity for respondents, the survey was designed to make a distinction between entrepreneurs,
investors and volunteers. However, to understand diaspora contributions and to increase and maximise the
opportunities to harness diaspora investment, ABC considers this much more broadly to include
entrepreneurship as a large percentage of this not only self or family-funded, but is also a demonstration of
diaspora commitment to their vision of a better Africa / Benin.
Needs assessment/business environment
The top two characteristics identified for success suggested were a willingness to learn and openness to
constructive criticism. 88 percent of respondents felt insufficiently aware about the various facilities set up by the
Beninese government to support business creation. In order of the most popular, issues impeding business
success were listed as lack of access to finance, infrastructure, access to skills/qualifications, access to
innovation assets and the regulatory and institutional framework.
There was considerable demand for access to a business support network. Additional support was also
requested with financial management and access to business mentors and coaches. More than fifty percent of
participants wanted to build a strong management team and requested support for their company's innovation
and/or technological progress. Other suggestions were for assistance with the strategic management of firms
abroad, setting up communication structures to enable firms to make themselves known, developing
collaboration with other firms in the subregion, tax exemption for new firms during the first three years of start-up,
enacting laws allowing foreign entrepreneurs to have access to certain targeted businesses.
Desired impact in home country
Diaspora respondents wished to share their opportunities and aspirations with Beninese on the ground, adding
value where possible, contributing to a ‘positive and can-do’ mindset. They saw the potential for skills
transmission, training, job creation and encouraging entrepreneurship, some specifically wanted to target a
female and/or youth demographic. They perceived the need for policy practice and change and thought they
could play some part in that process. They also sought to leverage local agricultural resources, lower food costs
and contribute to food self-sufficiency.

Focus group discussions
The purpose of these focus groups was to allow researchers to drill down further into responses provided in the
online survey for better understanding, assess the needs of entrepreneurs/investors already doing business in
Benin as well as those of prospective entrepreneurs/investors, to ascertain the kind of support they would require
with greater precision. The focus groups were carried out with a sample of 15 entrepreneurs All focus group
participants were already engaged in specific African countries – including Benin – and already had a clear idea
of how they wanted to scale up, or of business ventures they wanted to undertake in Benin. Most of them (12/15)
had already invested in (family) businesses in their country of origin or in other African countries (Benin,
Cameroon, Rwanda, Senegal, DRC, Togo). 7 of these were in Benin and the remainder were exploring new
opportunities, ventures, and finance to move forward in Benin.
The age range of participants spanned from 30 years for the youngest, to 70 years for the oldest. Most of them
expressed the same fears around investing in Benin with the motivation being to eventually relocate to Benin. As
with the online surveys, the challenge regarding a lack of networking platforms was raised by more than half of
the participant, who noted that it would be preferable for them to have access to a platform that could bring
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together diaspora and local entrepreneurs, key stakeholders and information on sectors of activity in Benin and
forge connections. This would facilitate a greater understanding of how they – as entrepreneurs, investors, and
volunteers - could contribute and share their skills and allow them to engage directly with local actors.
Focus Group respondents came from different backgrounds. Sectors of activity included computer science,
management, art, energy resources and technology, communication, banking and finance, commerce and
transport. During the sessions, it became apparent that there was a remarkable complementarity between some
participants, analysing what some could bring and what others really need in relation to their projects. One major
insight, common to the majority of the participants, is that they were employed and wished to carry out their
entrepreneurial activities alongside their existing jobs in the first instance. In this way, they could continue to
generate income while remaining focused on the business and their long-term interest/motivation to move back
to Benin with their families and undertake a project there on a full-time basis.
While the focus of the survey was not about diaspora ‘returning home’ to do business, it seemed that many
diaspora investors saw establishing a business, investing in Benin as an initial/first step in their journey /
motivation to ‘return home’. Two female participants had already taken the step of relocating to live with their
families and work in Benin, and their experience was of particular interest. A desire to grow their businesses,
coupled with the challenge of identifying local talent, had motivated their relocation. This raised questions
related to local skills, which many thought was a key issue for business growth.
The focus of businesses on, and recognition of the need to strengthen local talent is vital for the growth of small
businesses in Benin. For the ABC programme, this has a bearing on creating ‘sustainable’ or ‘decent’ jobs, and
the support provided for this. On access to finance, their open-ness to collaborations such as match-fund
schemes with in-kind or other resources/assets once again demonstrates the diaspora’s ongoing contribution to
development and the importance of acknowledging and leveraging diaspora resources.
Finally, for those diaspora who wish to ‘return’ or ‘relocate’ to Benin, the business environment and the
experience of settling into Benin is a significant part of their journey and can impact negatively or positively on
the vision of their business. While some of these challenges will take a while to rectify, the settling-in experience
of the diaspora entrepreneur, where they choose to do so, is critical to the establishment and growth of their
business.
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Conclusions and recommendations
60 years after independence, with its relatively stable political climate, youthful demographic, Benin is
repositioning as an attractive destination for new investors and entrepreneurs (Asala 2020). The cost of living is
considerably cheaper than Europe, and there is a growing middle class and a more open market. New reforms
favourable to entrepreneurs have been introduced by the government and facilitate the creation of businesses.
There is a growing entrepreneurial movement developing on the African continent. At least two key business
conferences with a Benin focus, are scheduled for the period between September and November 2020, to be
conducted online because of COVID-19. These are the 3rd Benin Investment (annual) Forum, advertising Benin
as the Gateway to the West African market, and FEDIA, a diaspora economic forum for the Industrialization of
Africa. This survey sample confirms that there is a reservoir of Beninese diaspora resident in Europe and
beyond, offering a diversity of skills and experience to be utilized, and ready to mobilize to undertake or support
entrepreneurial activities and investments in the short-term.
Findings of this research and the recommendations below were presented to diaspora entrepreneurs and
investors, as well as representatives of the Beninese government and the African Union Citizens and Diaspora
Directorate (AU-CIDO) at an online round table meeting organised by AFFORD on 29 September 2020.
Participants validated these findings, noting in particular the lack of knowledge of existing business support
networks which Beninese and diaspora entrepreneurs and investors could access, the lack of access to finance
for entrepreneurs and in particular the challenge faced by potential investors in identifying businesses that were
ready for investment and had adequate skills. Participants also noted that the lack of a published diaspora policy
or strategy compounded these challenges.

Key recommendations
Short-Medium Term
For ABC Benin and agencies that provide business development support to SMEs
This study has proven the need for sustained business development activity and to continue to:
1. Provide business support - training, advice, mentoring, coaching and practical resources for Beninese
diaspora investors/entrepreneurs
2. Improve business knowledge among the African diaspora and local Beninese investors/entrepreneurs
and provide opportunities for networking and strengthening diaspora-Africa relations.
3. Build relationships and partnerships with local actors and decision-makers capable of addressing the
issues, as well as international stakeholders.
4. Advocate for the removal of obstacles to investment and growth of SMEs in Benin, with particular
attention to unfavourable policy environment, access to finance/credit. Work with local policymakers and
financial institutions to address lack of access to finance/credit opportunities.
5. Leverage forthcoming investment conferences organised in Benin to capitalise on synergies.
For Government of Benin and policymakers
6. Address the lack of synergy between the existing multiple diaspora engagement and migration
structures (and national development plans) to work towards a comprehensive diaspora and national
migration management policy. Commit to both human resources and funding to further develop
embryonic projects and programmes that work towards this goal and to enhance their visibility for
Beninese diaspora and nationals. The Benin Investment Forum due to take place between September
and November 2020 would be of particular interest to diaspora investors/entrepreneurs.
7. Build on the existing National Policy Plan for Beninese Diaspora with a focus beyond remittances to
developing structures for harnessing diaspora skills and leveraging other resources – through suitable
match-fund schemes - for entrepreneurship and investment.
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8. With an estimated 98% of Beninese diaspora in the ECOWAS region, diaspora or migration policies
need to take into account South-South migration and diaspora contributions from the sub-region.
9. Build on the existing strategic framework for monitoring migration management to work towards
producing precise and reliable information on the size and location of the Beninese diaspora, and
devise better methods to measure the impact of remittances from the diaspora.
10. Reliable data and information are prerequisites for governments to be able to engage diasporas in
programmes for development. Devise more effective mechanisms for measuring Beninese diaspora
abroad that also includes subsequent generations. One barrier to data collection on diasporas may be
the reluctance of diaspora populations to respond to surveys and governmental inquiries; a neutral body
may need to undertake such an exercise.
11. Improve the communication strategy with the diaspora and showcase initiatives undertaken (evidencing
implementation and follow-up) to date between government and diaspora to increase engagement and
enhance development initiatives for Benin.
12. Given the smaller demographic of the Benin diaspora, it is important that a strategy for reaching 'friends
of Benin’ is included in the national diaspora policy. This could be in the area of heritage tourism – an
example of this is the 2019 ‘Year of return’ campaign in Ghana which saw over 200,000 diaspora
visitors take part in heritage tourism in Ghana and generated over $1.5million8.
For diaspora SMEs and investors
13. Engage with and leverage available business networks with relevant stakeholders and institutions in
their countries of destination and in Benin.
14. Be prepared to, and encourage network and diaspora members, to participate in diaspora mapping
exercises such as these, which can make a real difference in structuring and enhancing diaspora
contribution to job creation and skills exchange in Benin in the longer term.
This mapping study was undertaken within the broader development context of leveraging diaspora and other
resources to facilitate social enterprise impact and job creation in Benin. This study perceives a promising
window of opportunity to harness efforts and skills from the Beninese diaspora business and investor community
to make an impact in the home country through job creation and wealth development, using ABC Benin as a
catalyst for enterprise development, and investment.

8

https://www.ghanabusinessnews.com/2020/01/09/president-says-year-of-return-generated-over-1-5b-for-ghana/
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Appendix 1: Mapping of the Beninese Diaspora

Profile of completed online survey respondents including focus group participants
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1
2
3
4
5
6
7
8

9

10
11
12
13
14
15
16
17

Background

Highest Educational
Qualification

Student /
Employee /
Entrepreneur

Individual /
Organisation

Management

Doctorate

Student/
Entrepreneur

Individual

M

ONG

Masters

Employee

Individual

F

Engineer in the management
of industrial projects

Profession -Engineer

Employee

Individual

F

Project Management

Masters

Employee /
Entrepreneur

Individual

F

Teaching

High School Diploma

Student / Employee

Individual

F

Management

Masters

Entrepreneur

Individual

M

International Migration

Masters

Employee

Individual

F

Business

Bachelor's

Entrepreneur

Organisation

Business

Masters

Employee /
Entrepreneur

Individual*

Company
Name

Business
Research
Lab
(Also on
account of
my start-up
business in
Cotonou)

Gender

M

Beninoise
Diaspora

Country of Residence

Yes

France

No (Cameroon)

Switzerland

Yes

France

No Business in Benin

Yes
No (DRC
(Kinshasa))

Canada

No Business in Benin

Canada

No Business

No

Senegal

Senegal

Yes

Switzerland

Yes

Benin

M
Yes

Business

Masters

Entrepreneur

Individual

M

Business

Masters

Student

Individual

M

Software and Application
Development

Masters

Employee

Individual

M

Horeca (hotel/ restaurant)

CAP

Individual

F

Business

Masters

Student

Individual

F

Events and Logistics Management

Masters

Employee

Individual

F

NGO

Masters

Employee

Individual

F

Corporate Communications

Bachelor's

Entrepreneur

Individual

F

Senegal

Business/Investment
Location

No Business
Benin

No Business
Benin

Benin
Ghana, Sierra Leone, Liberia

No (Ghanaian)

Netherlands

Yes

Turkey

Yes

UK

Yes

France

No Business

No (Nigeria)

Hungary

No Business in Benin

Yes

France

No Business

No (Togo)

Belgium

No Business in Benin

Yes

Benin

No Business
No Business in Benin

Benin
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18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

33

34

Business
Soins de santé

Masters

Entrepreneur

Individual

F

Masters

Entrepreneur

Individual

F

Metal worker

Bachelor's

Employee /
Entrepreneur

Individual

M

Engineer

Masters

Entrepreneur

Individual

M

Media Production (Television)

Masters

Entrepreneur

Individual

M
Agbaramimo
Sarl

Computer Architect

Masters

Entrepreneur

Organisation

Business

Masters

Student

Individual

M

Law Firm

Masters

Entrepreneur

Individual

M

Administration

DEA Diplome d'etudes
appprofondis - BAC +5

Employee /
Entrepreneur

Individual

M

Demographer

Masters

Employee

Individual

F

0

Diploma

Student/Entreprene
ur

Individual

F

Management

MBA

Entrepreneur

Organisation

Logistics

Second degree

Employee

Individual

M

Hotel Management &
Administrative Law

Diploma

Employee

Individual

M

Development Studies

Masters

Employee

Individual

M

Water Management in Residential
Units

Social care

Doctorate

Bachelor's

Employee /
Entrepreneur

Employee

Organisation

Individual

KRYPTSYS

HCBE (Haut
Conseil des
Béninois de
l'Extérieur) et
la Section
Allemagne

M

M

No (Burkinabe)
France

No Business

Benin

Benin

France

Benin

Yes

France

Benin

Yes

Belgium

Benin

Yes

Germany

Benin

Yes

Germany

No Business

No (Senegal)

France

Senegal

Yes

France

France

No (Togo)

UK

Yes

Germany

No Business in Benin

Yes

France

No Business in Benin

Yes

Belgium

No Business in Benin

Yes

Belgium

Benin

Yes

France

Benin

Yes

German

Benin

No (Ghana)

UK

No (Cameroun)
Yes

No Business

M

F

No Business
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35
36
37
38
39
40
41
42
43

44

45

Leisure Tourism Events

Bachelor's

Entrepreneur

Individual

F

Business

Masters

Entrepreneur

Individual

M

Management

Masters

Employee

Individual

F

Law

Additional Masters

Student / Employee

Individual

M

Farming and Food

MPhil

Independent

Individual

F

Management

Diploma

Employee

Individual

M

Finance

Masters

Entrepreneur

Individual

M

Administration

Bachelor's

Entrepreneur

Individual

F

Administration

Bachelor's

Employee

Individual

F

Accountancy

Beauty industry

Bachelor's

Diploma

NGO Facilitator

Entrepreneur

Organisation

Individual

Association
de
Développeme
nt Rural
Intégré pour
l'Autopromoti
on (ADRIA)ONG

Yes
No (Sierra
Leone)

Benin

Yes

Benin

Yes
NO (West
Africa)

Belgium

UK

Benin
UK
No Business
No Business in Benin

UK

No Business

France

No Business

Yes

France

Benin

Yes
No (Rwandan)

Belgium

Benin

Yes

Benin

No Business

Benin

Benin

UK

Ghana

Yes

M

F

No (Democratic
Republic of
Congo)

50

Appendix 2: Outreach list generated during literature review and to promote online mapping / survey
Appendix 2.1

Institutions - Embassies and Consulates (data correct as of 31 May 2020)

Name

Country

City

Official's name

Position

Email

Tel

Notes

Ambassade du
Bénin près la
France
Consulat
Général du
Bénin à Paris
Consulat
Honoraire du
Bénin à
Londres
Ambassade du
Bénin près les
Pays du
BENELUX

France

Paris

Ambassador

ambassade.paris@gouv.bj

+33 1 45 00 98 82

France

Paris

Consul

consulat.paris@gouv.bj

+33 1 42 22 13 14

Other countries covered: UK, Ireland,
Spain, Portugal, Monaco - Address:
87, Avenue Victor Hugo, 75116 Paris
89 Rue du Cherche-Midi, 75006
Paris, France

UK

London

Monsieur
Auguste
Comlan Alavo
Madame
Nissiba Inès
Kerekou
Lawrence
Landau

Consul General

beninconsulate@hotmail.co.uk

+44.20.8830.8612 /
+44.20.8830.8925

Address: Millennuim Business
Centre, Humber Road
London (Londres) NW2 6DW

Belgium

Brussels

Monsieur
Zacharie
Richard,
Akplogan

Ambassador

ambassade.bruxelles@gouv.bj

+32 2-37 50 317 / +32
2-37 50 674

Other Countries: Netherlands &
Grand-Duchy de Luxembourg
Address: 5 Avenue de
l`Observatoire, 1180 UCCLE
Bruxelles

Belgium

Liege

Dr. Benoît
Akando

Honorary Consul

benin.consul@yahoo.com

+32 496 532 903

Région Wallonne, Mont Saint-Martin
84, 4000 Liège

Belgium

Middelkerke

Monsieur
Walter Van
Multers

Honorary Consul

consulatbenin@hotmail.com

+32 495 28 56 05

Région Flamande, Plaj.casselaan
30/70, 8430 MIDDELKERKE

Netherlands

The Hague

Monsieur
Robbert Blij

Honorary Consul

info@consulaatvanbenin.nl

+31 70-262 94 25

3 Benoordenhoutseweg, 2596 BA
Den Haag, Nederland
www.consulaatvanbenin.nl

Luxembourg

Warken

Monsieur
François JeanMarie Kouene

Honorary Consul

consulatbenin@pt.lu

+352 661 32 59 57

53, Cité Waarkdall, L – 9030
Warken, Gr-D de Luxembourg

Consuls
honoraires du
Bénin dans le
BENELUX

Consuls
honoraires du
Bénin dans le
BENELUX
Consuls
honoraires du
Bénin dans le
BENELUX
Consuls
honoraires du

51

Name
Bénin dans le
BENELUX
Ambassade du
Bénin à
Genève
Ambassade du
Bénin près
l’Italie

Ambassade du
Bénin près de
l'Allemagne
Ambassade du
Bénin près la
Fédération de
Russie
Ambassade du
Bénin près le
Danemark
Ambassade du
Bénin près le
St-Siège cité
du Vatican

Country

City

Official's name

Position

Email

Tel

Notes

Switzerland

Genève

Monsieur Eloi
Laourou

Ambassador

info@missionbenin.ch

+41 (0)22 906 84 60

Italy

Rome

Madame
Evelyne TogbeOlory

Ambassador

ambr201@tiscali.it

+39-06.79.84.65.67

Germany

Berlin

Ambassador

ambassade.berlin@gouv.bj

+49 30 23 63 14 710

Russia

Moscow

Madame
Josseline da
Silva Gbony
Monsieur René
Koto Sounon

Ambassador

ambassade.moscou@gouv.bj

+7 495 699 23 60 +7
495 699 79 85

Denmark

Copenhagen

Ambassador

ambassade.copenhague@gouv.bj

+45 39 68 10 30

Vatican

Vatican City

Monsieur
Eusèbe
Agbangla
Monsieur
Agnès Avognon
Adjaho

Ambassador

ambassade.saintsiege@gouv.bj

+39 06 42 01 67 82; +39
06 42 00 22 24

28 Chemin du Petit-Saconnex, 1209
Genève, Suisse
missionbenin.ch
Via XX Settembre, 26 00187 Roma,
Italia
Ambassade du Bénin auprès de la
FAO, FIDA et PAM
Bosnie, Herzégovine, Grèce,
Macédoine, Malte, Monténégro,
Serbie, Israël, Saint Marin
Englerallee 23 14195 Berlin
République Tchèque, la Pologne, la
Slovaquie et la Roumanie
l’Arménie, la Bielorussie, la
République de Kirghizistan, le
Kazakhstan, l’Ouzbékistan, la
Moldavie, Ukraine
Skelvej 2 Hellerup, Copenhagen
2900
www.ambabenin.dk
Via Di Porta Angelica, 31 00193ROME
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Appendix 2.2
Gender

Individual entrepreneurs (identified via social media platforms)
Country of Origin

Background / Sector

Website

M

Country of
Residence
France

Beninese

CE Consulting firm / Business Support

Initiated Benin diaspora entrepreneur network proposal
https://www.mgt-conseils.com/

F
M
F
M
M
F
M
M
M
M
M
M
F
M
M

France
USA
France
North America
France
UK
France
France
France
Benin
Mali
Benin
Benin
Benin
Benin

Beninese
Beninese
Beninese
Beninese
Beninese
Congolese
Beninese
Beninese
Beninese
Beninese

Beninese media / Cultural media
Sales
Entrepreneur

Beninese
Beninese
Beninese
Beninese

http://www.kitokomakeup.com

Transport
Produit du Terroir Africain / Agriculture
Hospitality
Packaged Food
Quality Control, Strategic Management
Strategic Management
Leisure Industry

https://rmobility.raynis.bj
https://www.azalai.com/?lang=en
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Appendix 2.3: Individual Entrepreneurs, mostly based in Benin (identified via social media platforms)
GENDER

Female

COUNTRY
Benin

PROFESSION

BACKGROUND/SECTOR
Hospitality

BUSINESS NAME
Yoye Grillades

WEBSITE
https://www.facebook.com/yoyegrillades

Benin

Distribution

Grand Marché
Les Jardins Chez Marlene

https://www.facebook.com/lesjardinschezmarlene/

Benin

Agriculture

Male

Belgique

Agriculture

Male

Benin

Agriculture

Male

Benin

Agriculture

Female

Belgique

Retail

Yeba Essentials

https://www.yeba-essentials.com/en/

Female

Benin

NGO

ONG ADRIA

http://adriabenin.info/de/

Female

Benin

Jewelry

Muri Jewelry

https://www.murujewellery.com/

Male

Benin

Agriculture

Fan Coco

https://www.facebook.com/transformationducoco/

Benin

Agriculture

Terra Farm

https://terrafarm.co.uk/en/

Benin

Hospitality

Royal Pastry

Benin

Agriculture

Source Of Help Farm

Female

Benin

Beauty

Hair Cartel

Female

Benin

Agriculture

Win Le Miel

https://winlemiel.com/

Female

Benin

Beauty

Eudoxie Concept

https://www.facebook.com/Eudoxie-concept-419307065497015/?ref=py_c

Jardin maraichers
du Benin

Benin

Agriculture

https://www.facebook.com/jardinsmaraichersdubenin/

Benin

Tourisme

Jardin maraichers
du Benin
Benin Trip

Benin

Food

Agricube

Food

Fruitizz

https://www.facebook.com/FruitzzzPureandTasty/posts_to_page/

Tourisme

Canelya

http://canelya.com/

Technology

HGTECH

http://en.hglaser.com/

Female

Benin

Entrepreneur

Benin
Benin

Entrepreneur

Male

Luxembourg

Male

UK

Entrepreneur

Retail

Kwaleö

https://www.kwaleo.com/

Female

UK

Entrepreneur

Finance

Acosphere Ltd

https://www.acosphere.co.uk/

Benin

Entrepreneur

Male

N/A

Charles Honvou
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Appendix 2.4

Other relevant platforms

Name

Base and Remit

Contacts

The Benin Business Angels Network
(BBAN)
ABAN (African Business Angel Network)

Benin - Investments

APIEX

Benin - Business Registration

https://beninangels.com
email via website
https://abanangels.org
email via website
https://apiex.bj
Tél: +229 21 31 07 04 ou 21 31 86 50
Fax: +229 21 31 86 59
E-mail: contact@gufebenin.org
Website: www.gufebenin.org

Invest Africa

Pan-African - Business & Investments

Pan-African - Investments

La Direction de
Formalisation (ex
GUFE) 01 BP 5160
Cotonou, BENIN

Coordination sud E35

https://thegiin.org
info@thegiin.org
https://www.coordinationsud.org/coordination-sud-2/contacts/

Headquartered:
London, Operates
from: Johannesburg,
New York, Dubai and
Geneva
Headquarters: New
York
France

FORIM

https://forim.net/membres/fosim/conseil-des-beninois-de-france/

France

GIIN (Global Impact Investment Network)

ESSIC Benin (Early Stage Start-up
Investment Conference)
OutlierZ Ventures

Benin
Pan-African

Choose Africa

https://investafrica.com
- email

Notes

www.facebook.com/ESSICBENIN
/ email via page
http://www.outlierz.co/
https://choose-africa.com/en/offres/1-start-up-en/

Proparco (French Development
Organisation)

Paris HQ

https://www.proparco.fr/fr/une-institution-financiere-au-service-du-secteur-priveet-du-developpement-durable

Tony Elumelu Foundation

Nigeria HQ - Pan-African entrepreneurship

https://www.tonyelumelufoundation.org/

EBF (Equilibre Bénin France)

yvette.gautier-coiffard@wanadoo.fr
+(33) 240 057 116 17

Based
in Casablanca,
Morocco
Headquarters: Paris
Works across Africa
Headquarters: 5 rue
Roland-Barthes,
Paris , France
Address. Heirs
Place, 1 MacGregor
Road, Ikoyi, Lagos,
Nigeria.
Chemin des Burons
– 44120 Vertou
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Appendix 3: Survey tools
Appendix 3.1: ABC Benin pilot project - Online questionnaire
(To complete the survey in English, change the language at the top right of the page)
This questionnaire is in the design of a pilot project for Benin organized by the NGO 'AFFORD - African Foundation for Development'. The
primary objective of this study is to examine the investment potential of the diaspora in the small and medium enterprise (SME) sector in
order to strengthen entrepreneurship and create sustainable employment in Benin.
ABC Benin offers different types of programs in which you can participate such as:
•
Training of investors from the diaspora to prepare them to become 'loan investors' (with the aim of initiating businesses to access
finance);
•
Engaging the diaspora as volunteers to mentor and guide other businesses;
•
Providing investment opportunities to local businesses;
•
Participating in trade missions to Benin.
The purpose of this questionnaire is to be able to identify who are the diaspora investors interested in investing in Benin, what are their
professional and personal backgrounds within their companies. This questionnaire aims to better identify and understand the business world
of these investors as well as their main sector of activity to determine their needs and preferences. All this with the aim of contributing to the
development of a dynamic and well-supported SME sector in Benin.
The information gathered from this survey will initially enable the development of an offer corresponding to real interests and needs. Then,
to propose packages adapted to the needs of these different entrepreneurs. And finally, in the long term, to be able to help them achieve
their business goals. ABC Benin wants to collaborate with people from the diaspora in the different activities, which would allow them to
combine their knowledge and skills, their (voluntary) time or money in the program in Benin.
It is therefore imperative that you answer this questionnaire honestly in order to obtain accurate and truthful answers. The questionnaire
takes approximately 10 minutes to complete.
The questionnaire is online and will be available for two (2) weeks, from Wednesday, May 6, 2020 (00:00 CET) to Sunday, May 31, 2020
(23:59 CET).
In respect of your collaboration, your answers will be treated confidentially and anonymously. However, if you wish to participate in the
programme, we will need your contact details in order to stay in touch.
ABOUT YOU
1.
o
o
2.
o
o
o
o
o
o
3.

4.
o
o
5.
o
o
o
o
o
o
o
o
o
o
o
o
o
6.
o
o
o

Gender?
Male
Female
How old are you?
18 – 25
26 – 35
36– 45
46 – 55
56 – 60
61+
Are you a member of the diaspora?
The African Union (AU) defines the African Diaspora as consisting of: "people of African origin living outside the continent,
regardless of their citizenship and nationality, and who are willing to contribute to the development of the continent and the building
of the African Union".
Are you of Beninese origin?
Yes
No
If no, specify your origin
In which country do you currently live?
Germany
Belgium
Benin
Denmark
Spain
France
Italy
Luxembourg
The Netherlands
United Kingdom
Sweden
Switzerland
Other
What is your level of education?
High School Diploma
Diploma
Bachelor's Degree
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o
Masters
o
PhD
o
Other
7.
What is your background? (Examples: business, business management, ICT...)
8.
Are you?
o
Student
o
Employee
o
Entrepreneur
o
Other (please specify)
9. Are you completeing this as?
- as an individual
-on behalf of an organisation
ENGAGEMENT WITH BENIN
10. Do you have a special interest in Benin? Please specify what kind of interest?
11. Do you have a business/project in Benin?
o
Yes
o
No
If no, where is it located?
INVESTING IN BENIN
The objective of ABC Benin is to create jobs and wealth in Benin, by creating sustainable businesses in Benin and having a social impact.
12. Are you planning to start a business in Benin?
13. What is the first thing you anticipate you will need to invest there?
14. How do you prefer to invest and contribute to the objective of ABC Benin?
o
To start/to scale up a business
o
Share my skills
o
Donate personal time/ volunteer
o
Cash investment
o
Philanthropy
o
Other
15. In your opinion, what additional support does the SME sector need to grow in Benin? Support with:
o
Access to finance
o
Financial Management
o
Developing a business plan
o
Building a strong management team
o
Registering businesses
o
Having access to a support network for business
o
Access to transboundary business development support
o
Access to business mentors and coaches
o
Support for innovation/technological advancement of the company
16. Which of these areas is of most interest to you?
o
Entrepreneurship
o
Volunteering
o
Investment
16.1 Entrepreneurship Route
16.1.1 What sector is your current business in/what sector would you be interested in?
16.1.2 Is this the same sector that you would like to develop in Benin? If that is already the case, tick yes. If no, please specify
which sector in Benin you are interested in.
o
Yes
o
No (specify)
16.1.3 How many people, including you, work in your business, in your branch, in your international offices, and within your
infrastructure in Benin? (Please tick only one answer)
o
Less than 10
o
10 – 24
o
25 – 49
o
50 – 74
o
75 – 99
o
100 – 249
o
250 – 499
o
500 – 999
o
1,000 – 4,999
o
More than 5,000
o
I do not have a business
o
I have businesses and employees elsewhere, but not in Benin
16.1.4 What is the annual gross income or turnover of your business in Benin? Less than €49,999
o
€50,000 – €249,999
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o
€250,000 - €499,999
o
€500,000 - €999,999
o
€1 million - €4.9 million
o
More than €5 million
o
I do not have a business
o
I have businesses and employees elsewhere, but not in Benin
16.1.5 How will you qualify your organization/activity?
o
Start-up (idea stage)
o
Start-up (early stage/up to 2 years)
o
Start-up (expansion stage/up to 5 years)
o
Mature company
o
Large company with several subsidiaries, etc.)
Also explain your experience in your field.
16.1.6 Name three major drawbacks that you recognise as an entrepreneur in Benin (or in other parts of Africa, if relevant)
16.1.7 Name three advantages that you recognise and that make you appreciate being an entrepreneur in Benin (or in other parts
of Africa, if relevant)
16.1.8 Do you think you are sufficiently informed about the different facilities set up by the Government to establish a business
in Benin?
-Yes, there is available information
-No, I will need more information
16.1.9 Finish this sentence, in no more than 3 words: “Being an entrepreneur in Benin is..”
16.1.10 Name 3 advantages that you recognize and that make you appreciate being an entrepreneur in Benin.
16.1.11 Finish this sentence, in a few words: "Being an entrepreneur in Benin is ... " (example: mentality, challenge, etc.).
16.2
Volunteering Route
16.2.1 Have you ever invested your time in an activity that interests you in Benin? If not, why not?
o
Yes
o
No
16.2.2 How would you like to volunteer?
- mentor or coach other businesses
- deliver training on a business-related topic
-provide business advice
-provide management advice
-provide investment advice
-other
16.2.3 In which sector of activity would you most like to be involved?
o
Agriculture/Agri-business
o
Data/Computer Processing
o
Education and Training
o
ICT/Creative Industry
o
Finance/Banking/Insurance
o
Healthcare (medical, dental, etc.)
o
Water, sanitation and hygiene
o
Small and medium scale manufacturing
o
Distribution, retail and hospitality
o
Food
o
Energy and power
o
Transportation
o
Import – Export
o
SME
o
Social Enterprise
o
Other
16.2.4 Do you have experience in the industry selected above?
16.2.6 Can you name four (4) challenges, which you have identified, that you will have to face when you get involved with Benin?
16.3
Investment with Return Route
16.3.1 Are you thinking of investing in Benin? Or have you already invested in development in Benin?
o
I am interested in investing in Benin
o
I am already an investor in Benin
16.3.2 If you have selected "interested in investing", what are the three key challenges for you as an investor in Benin?
16.3.3 What are your eligibility criteria for investment projects?
o
Eligible activities
o
Territoriality of investments
o
Project maturity stage
o
Amount raised
o
Majority/minority investment
o
Leader or follower
o
Sole or in joint investment
o
I don’t know
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o
I am yet to invest
o
Other
16.3.4 Have you invested in any (...) in Benin or other parts of Africa in the last two years? Complete the sentence with one of the
choices below.
16.3.5 If you’ve invested in any of the category above provide the total of this investment?
-0
-1-499 euros
- 500-2499 euros
-2500-4999 euros
-5000-10000 euros
16.3.6 Can you explain in one sentence why you invested?
16.3.7 What can you bring to the table apart from the financial aspect? How else do you/how can you support the companies in
which you invest?
16.3.8 What kind of activity would you prefer to finance in Benin?
o
Agriculture/Agri-business
o
Data/Computer Processing
o
Education and Training
o
ICT/Creative Industry
o
Finance/Banking/Insurance
o
Healthcare (medical, dental, etc.)
o
Water, sanitation and hygiene
o
Small and medium scale manufacturing
o
Distribution, retail and hospitality
o
Food
o
Energy and power
o
Transportation
o
Import – Export
o
SME
o
Social Enterprise
o
Other
16.3.9 Do you have a sufficient understanding of the area in which you wish to invest?
NEEDS ASSESSMENT
19. In order of importance, what are the essential prerequisites for running a business in Benin?
(Scale: not necessary - important - very important)
o
Obtaining a higher education qualification
o
Having trained in the industry
o
Having experience in business management
o
Being aware of one's level of emotional intelligence
o
Being a good speaker
o
Being computer literate
o
Being able to work as a team
o
Access to an extensive knowledge network
o
Being confident
o
Being able to manage emotions
o
Being competitive
o
Knowing how to motivate/persuade others
o
Being a risk taker
o
Being wealthy
o
Having charisma
In your opinion, what are the necessary characteristics for a successful business?
-Be open to learning
-Have a dynamic personality
-Be open to constructive criticism
-strong leadership
-effective and dynamic management team in-country
-strong understanding of investors
-other
18. In terms of creating an enabling environment for SME’s, how would you rate the following conditions? (very low to
excellent)
- The institutional and regulatory framework
-infrastructure
-access to financing
-access to skills/qualifications
-access to innovation assets
19. How do you think you will be able to impact the Beninese population as a result of your contribution?
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INTEGRATION INTO THE PROGRAMME
24. How would you like to participate in the ABC Benin programme?
o
Access training on financial management/literacy
o
Access training on developing my business plan
o
Access training on building an effective management team
o
Access finance to scale up my business
o
Volunteer by mentoring and coaching other businesses
o
Invest in local businesses
o
Taking part in trade mission
25. Do you have the time/would you be willing to participate in the programme within:
o
Immediately
o
1 - 3 months
o
4 - 6 months
o
7 months - 1 year
o
More than 1 year?
26. Do you have any particular constraints that prevent you from being 100% available as you would like?
COVID-19
21. Has the coronavirus pandemic affected your investment/business expansion programs in Benin? Explain
o
Yes
o
No
22. Were you prepared for this type of risk (COVID-19) within your business?
-yes
-no
-explain
23. How do you think COVID-19 will impact on business in Benin/Africa?
PERSONAL INFORMATION
14. We may want to follow up with you to participate in focus group studies that will enable us to expand on your responses. If you are
interested please indicate which dates will suit you best.
o
Thursday 21/05 / 2020 at 19H (CET)
o
Friday 20/05/2020 at 15h (CET)
o
Monday 25/05/2020 at 13h (CET)
o
Other
If none of the time slots above or convenient for you, please specify when other times you could be available
o
Wednesday 27/052020 at 16h (CET)
o
Friday 29/05/2020 at 15h (CET)
o
Saturday 30/05/2020 at 11h (CET)
27. What is your phone number? (optional)
28. What is your email address?
29. Your surname and first name: (optional)
30. How have you heard about the ABC Benin program?
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Appendix 3.2

1.

Focus groups questions

Introductory question and Ice breaker - What interests you in Benin? Can you tell us a bit more about your
motivations in relation to this country?

2.

Can you explain your relationship with Benin? How often do you go/have you ever been there?

3.

Do you know many people who invest in Benin? If so, how many people and for how much? (investment in € in
business / project)

4.

Do you have any family activities in which you are involved in Benin? If yes, in which region of Benin? If not, where
would you like to go and why?

5.

Would you be willing to go and live in Benin?

6.

What specific skills do people lack to move forward with their projects?

7.

What are the barriers to settling in Benin today?

8.

What are the difficulties that you are facing with your business and its sustainability?

9.

Would you be willing to partner with a member of this program if your objectives were complementary in order to
finally bring your project to fruition and reconcile your strengths?

10.

What would be the conditions and your criteria?
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About AFFORD

The African Foundation for Development (AFFORD) is an international organisation
established in 1994, with a mission ‘to expand and enhance the contributions
Africans in the diaspora make to African development’. Our innovative approach
mobilises the financial, intellectual, and political assets of the African diaspora and
channels them to drive economic growth and social development in Africa.
We also enhance the capacity of actual and potential investors and actively influence
international policies to ensure they address the real needs and root causes of
underdevelopment and poverty on the continent. Our mission is achieved through
programmes and projects within the following overlapping themes: enterprise and
employment, diaspora remittances and investments, diaspora engagement and
capacity and action research, policy and practice.

This mapping was carried out by Anouchka Defalques (Uhusiano Capital),
Franck Dossa, and compiled by Denise Awoonor-Renner, Paul Asquith and
Stella Opoku-Owusu.
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Rich Mix Building
35-47 Bethnal Green Road
Shoreditch
London E1 6LA
info@afford-uk.org
+44 020 3326 3750
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t @AFFORD_UK
n AFFORD UK
l AFFORD_UK
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